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Cover Sheet — Social Service Activity

AGENCY NAME: Survival Centers Inc, DBA Amherst Survival Center

AGENCY ADDRESS: 138 Sunderland Road, PO Box 9629, North Amherst, MA 01059
AGENCY PHONE NO: 413-549-3968 CONTACT PERSON:__ Mindy Domb
CONTACT PERSON EMAIL: domb{@ambherstsurvival.org

CDBG FUNDING REQUEST: $65.000.00

1. Project Name A continuation of projects funded with MA CDBG funds in the Ambherst Survival
Center’s Emergency Food Pantry (“the Pantry”).

2. Project Description:

The Ambherst Survival Center (ASC) is requesting $65,000.00 to support continuation of its CDBG-
funded efforts in its Food Pantry program to families and individuals. The ASC’s Food Paniry programs
provide access to good nutritious food for low-income residents of Amherst, including children, seniors,
and people experiencing homelessness. This proposal continues CDBG-funded Pantry services,
specifically: 1) monthly weekend hours of operation; 2) continued expanded monthly distribution
program (onsite and thru its Senior Mobile Nutrition Program/SMNP) at 5-6 days (15-18 meals per
person per month); 3) its Kids Boost Program providing families with school-age children extra food
(representing an additional 6-8 meals per school-age child) in the six months that include a scheduled
school vacations (“Kids Boost program™); 4) continued purchase of fresh, healthy and nutritious produce
and expanded fo all-year; 5) staffing (Pantry Assistant) to support expanded distribution and food
inventory; 6) printing associated with information about its food and nutrition programs to increase
knowledge and promote use by Amherst residents, 7) translation services to ensure written materials are
in languages needed by prioritized populations, and 8) communitywide efforts to source additional food
to meet the needs of an expanded allocation.

3.Project Location (Street address) 138 Sunderland Road in North Amherst. (The Pantry also operates
two offsite food distribution programs in Ambherst: the Senior Mobile Nutrition Program delivers
groceries to Amherst senior housing and the Ambherst Senior Center; and a new pilot mobile program, in
partnership with the Food Bank of Western Massachusetts, distributes food in a parking lot at
Southpoint Apartments in south Amherst)

4.Budget Request $65,000.00

5.Type of Activity (check one):
¢ Family stabilization
¢ Individual stabilization
[1 Support services for the homeless and homelessness prevention programs
i1 Economic self-sufficiency (adult education)
¢ Food and nutrition
(1 Health services

6. National Objective:
Total number of beneficiaries (individuals served): 2300-2500
Total Low/Mod beneficiaries (individuals served): 2300-2500
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National Objective Description

The Food Pantry and its population-specific programs (Kids Boost, Senior Mobile Nutrition Program
[SMNP], weekend access hours, children’s diapers, feminine hygiene products), its expanded allocation and
personal care pantry serve residents of Amherst and twelve surrounding towns. All Pantry recipients are
qualified as low/moderate income (as identified in the income guidelines outlined in the RFR). This
criterion is verified annually, as we use annual income self-declaration forms (Attachment 1) with USDA
guidelines and follow federal eligibility requirements, along with proof of town of residence. We
collaborate with the Town of Ambherst to ensure that the self-disclosure forms serve the funder’s needs,
cater to the participant’s capacity, and reflect income guidelines. In calendar year 2016, nearly 52% of the
Pantry’s services were provided to residents of Amherst, surpassing the 51% threshold. Pantry registrant
data is maintained in a designated, confidential database, with each Pantry visit and pick-up reported,
special allocations recorded (for e.g. Boost, diapers, etc.), the ages and household sizes of participants
verified, and each monthly distribution weighed and documented. In addition, we track USDA eligibility, as
well as inquire about receipt of other public benefits in order to assist participants and link them to
additional appropriate services.

The Pantry’s allocation system, based on points per person, continues to receive positive reviews by
participants who cite the quantity of food they can access and the choice they are able to use when shopping
as the strongest features of the system. Center volunteers are trained to maximize participant’s benefit. The
use of a Center-developed “shop sheet” helps to ensure an accurate distribution, with a point system to
support the shopping experience. (Attachment 2) The allocation categorics continue to directly align with
the USDA “Choose My Plate” (http.//www.choosemyplate.gov/) nutrition guidelines (i.e. protein, grains,
fruits/vegetables, dairy), reinforcing recipient awareness of these guidelines and building their skills to use
the guidelines while “shopping” in the pantry. By organizing the Pantry shopping experience around the
USDA nutrition guidelines, the program gives participants additional exposure to nutritional information
and support around applying it for their family in the Pantry and in other market and shopping
experiences.

In the last 12 months, the ASC continues to experience significant numbers of people using its
services: it served over 21,360 meals to low-income Amherst residents, and distributed groceries to
2,237 Ambherst residents in 942 households. The Center’s fresh food distribution had 30,421 visits,
distributing fresh produce and baked goods to visitors. Overall, the ASC saw over an estimated 49,139
visits (November 2016- November 2017) from individuals in need of food, health care, clothing, job
search support, housing case management, assistance with food stamps/SNAP, health insurance,
information and referral services, and a welcoming community. According to the Pantry’s database, 157
recipients (unduplicated number) have identified themselves as experiencing homelessness. Individuals
experiencing homelessness receive a modified pantry allocation that affords greater shopping frequency
(weekly, rather than monthly) and offers an allocation that includes more prepared foods (i.e. salads,
sandwiches, etc.), reflecting the recipients’ particular circumstances and their lack of access to kitchen
Tacilities.

A.Demonstrate Consistency with Community Development Strategy: This proposal is consistent
with the 2018 Community Development Strategy (category 2), specifically the Center’s food and
nutrition programs for low-income Amherst residents through our Food Pantry and its population-
specific programs, both onsite and offsite. Other Center programs that do not directly distribute food (for
e.g. distribution of personal care items, diapers, clothes and household goods, free health care, job
support) address food insecurity from multiple perspectives. By providing monthly groceries to low-
income families, the Food Pantry meets the community service objectives to support family and
individual stabilization, and economic self-sufficiency.

This proposal supports the Amherst Survival Center’s (ASC) Emergency Food Pantry, it’s Kids
Boost program, its efforts to ensure access to healthy fresh produce in year-round monthly distributions,
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its monthly Senior Mobile Nutrition Program (SMNP), and increased weekend access afforded by
monthly Saturday morning houses, all of which demonstrate our commitment to the food and nutrition
priority as identified in Amherst’s Community Development strategy. It also supports the establishment
of our pilot mobile food program, in conjunction with the Food Bank of Western Massachusetts
(FBWMA), reaching residents of Southpoint Apartments in south Amherst, an identified food desert.
Also, the allocation process employed by the Pantry reinforces the organization’s role in disseminating
nutrition education, as the allocation more directly reflects the USDA nutrition guidelines. Throughout
the year, the Center augments this role with quarterly health cooking classes, using Pantry ingredients,
nutrition giveaways (cookbooks, recipe distributions, ete.), to participants and nutrition tastings with the
FBWMA which utilizes Pantry ingredients as well. In this way, the Food Pantry and Center programs,
coupled with the Pantry shopping experience, included in this proposal are strongly compatible with the
Town’s Community Development strategy.

ASC’s food and nutrition programs, the Food Pantry, the Senior Mobile Nutrition Program, the new
mobile food program, our community meals and daily fresh food distribution programs, as well as our
free walk-in health clinic, the community (free) store, and its collection of services reserved for people
experiencing homelessness (private shower, self-service laundry facilities, mailbox, computer and fax
access), its philosophy, mission and strategies are all consistent with, and strive to achieve, the Town of
Ambherst’s goal: “To provide excellent, cost-effective, accessible facilities, services, and programs
reflecting values respeciful of our community diversity, which, through collaboration, contribute to a
high quality, safe, civil, healthy, and sustainable community.” (p. 8.1 hitp://bit.ly/IhQHVwe) The ASC
achieves this in a convenient single location, maximizing convenience, and removing barriers to
services, And, as demonstrated by the Amherst Survival Center’s new programs, the organization
embraces opportunities to “move” its programs to people who cannot get to the Center for food, remains
eager to understand barriers to accessing its programs and try new ways to remove them and increase
access to food and nutrition.

The Amherst Survival Center has a track record of successful collaboration with other service
providers in order to improve access to services and reduce duplication of services. On a weekly basis
the following services are available in the Center: information and referral, job support services, food
stamp/SNAP application assistance with the FBWMA; vouchers from the Salvation Army; housing case
management with Elliott Homeless Services; health insurance assistance from Health Care for the
Homeless; clothing repair workshops with expert sewers. In addition, we collaborate with the Franklin
Hampshire Career Center to hold three job fairs a year, the Town of Amherst to present an annual flu
immunization clinic; Community Action for (seasonal) fuel assistance, and the League of Women
Voters of Amherst for voter registration sessions and community educational events. We also
collaborate with the FBRWMA on a pilot monthly mobile food program; and the BagShare project on
regular bag-making events. We anticipate a referral and collaborative relationship with the new John
Musante Health Center when it opens in Amberst in the coming year. On-site collaborations also allow
Center programs to cross-refer participants for convenient additional support. The Centet’s roster and
schedule of these services address the Amherst Master Plan’s goal to “provide community services to
meet the needs of all of its residents” including “critical social support services.” (p. 2.4
http://bit.Iy/1cRgxPv)

Lastly, the ASC’s development and printing of materials (in a variety of languages) informs the
community of its food and nutrition services, increases access and supports program utilization. With
public transportation to the Center secured, we remain committed to discovering and using new
strategies to create and ensure access to the Food Pantry, and the Center overall, for Amherst residents
in need.

B. Agency Information: The Amherst Survival Center (ASC) celebrated its 40" anniversary in 2016-
2017. Started in 1976, it is a regional resource that connects people in need with food, health care,
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wellness, clothing and community through volunteer efforts, We serve close to 6,000 people a year in
over 49,130 visits, 66% of whom live in Amherst. The only organization of its kind in the area, the ASC
offers an Emergency Food Pantry, Community Kitchen (daily breakfast bar and funch, weekly dinner),
Community (free) Store, drop-in Free Health Clinic, fresh food recovery and distribution, Job Search
Support and Jobs Fairs, clothing repair workshops, weekly community partner social services, access to
free computers and fax, weekly movies, monthty field trips and live music concerts, volunteer
opportunities, bag-making sessions, a mobile food program in south Ambherst, a local outreach program
to support local medical providers to screen patients for food insecurity, and an extensive referral
system. For people who are experiencing homelessness, the ASC makes special services available
including: self-service laundry and shower facilities, private lockers, use of its post office box, a
modified food pantry allocation, specific items from the Community Store. All of these services and
programs are located under one roof so that the Center serves as the only agency in the area that
provides comprehensive basic needs services in a single location, an easy one-stop suppoit service for
families and individuals in need. For families who are often burdened with needing to receive a variety
of supports, securing so many programs in one location is often a great relief, improves access to
services, and minimizes their duplication. Studies have shown that service integration “produces

- significant dividends in the form of reduced duplication and waste, strengthened local communities, and
improved client outcomes.” Integration allows us to cross-refer within the Center. A patient in the
health clinic can be assessed for food insecurity and referred directly to the Food Pantry and the
community meals program. A Food Pantry recipient who is not receiving food stamps/SNAP can be
cross-referred to the weekly SNAP assistance hosted in the Center. A person seeking support to find
employment can find interview clothing in the store. Follow-up is relaxed, informal, convenient and
effective

The ASC’s approach begins with a broad definition of basic needs and a vision to reduce food
insecurity in our community. Our definition includes not only food and clothing, but also health care,
access to entitlements (such as health insurance and food stamps), and a supportive community. Part of
the way we create this environment is by providing participants with opportunities to receive services
and gain skills through volunteering themselves, as well as focused programming. Our community
programming includes monthly field trips, live music performances, picnics, special meals and events.
Our unique volunteer model dictates that the vast amount of services provided by the organization are
delivered by volunteers, some of whom are also program recipients.

Most services are available to any individual who comes to the Center, This “low threshold” for
services has been shown to increase engagement and utilization, offers greater access to needed services,
and encourages use of referrals, all of which help to produce successful outcomes and high engagement
rates. Self-disclosure of need can reduce the embarrassment or stigma that may result from requests for
assistance. A focused effort to remove barriers and the stigma that might undermine program use is a
top priority for the ASC and a goal in its 3-year Strategic Plan. The Food Pantry is the only ASC
program that requires documentation in order to access its services including proof of residence since it
is open to residents of 13 towns and the completed self-declaration forms that include income eligibility
information. Over its 40-plus year history, the Center has repeatedly shown its capacity and interest in
launching new programs, and maintaining and sustaining its existing ones.

The ASC has a strong history of meeting all reporting requirements and complying with all funding
guidelines. As a successful and effective member agency of the Food Bank of Western Massachusetts
(FBWMA) network, the ASC has complied with all appropriate local, state, and federal standards of
operation. Since relocating to its new building in 2012, the ASC has maximized space with an eye to
including more services and expanding its food and nutrition offerings. The new building is welcoming,
and also increases the organization’s capacity to meet the growing nutritional needs of Amherst

! Hassett and Austin (1997), “Service Integration: Something old and something new,” in Administration and Social Work.
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residents, while offering programs that help to meet its mission and commitment to the community. The
ASC has a successful track record of reporting to the Town of Amberst on its previous CDBG funding,
using these regular meetings with town staff not only to reflect on services provided but to improve
service delivery and documentation for itself and to share these materials with other funded programs.

Over the past several years, the ASC has developed, implemented and evaluated several new
programs that have since become part of the roster of programs regularly offered. The Food Pantry, in
particular, has implemented several innovative programs, some with past CDBG support. These include:
e a personal care pantry,

a children’s diaper distribution (1,002 allocations November 2016-November 2017),
the Kids Boost (extra food for school children in months with school vacations),
a new allocation system,
a modified allocation for people experiencing homelessness (allowing for greater frequency and
more prepared foods),
guaranteed fresh produce all year,
e Project HungeRX (a community outreach program to local medical providers to support them to
assess their patients for food insecurity and refer them to the pantry), and
¢ The ASC’s job search assistance program (includes job fairs, job preparation workshops and a
weekly one-on-one job search assistance) helps to build self-sufficiency and brings people who may
also need food pantry services into the Center for employment support. Here, too, internal cross
referral helps to infroduce the Food Pantry to these individuals.

Many of these Pantry programs are designed to provide anti-hunger relief for specific populations
and to increase comfort using the Pantry (and other ASC programs). For example, the Kids Boost
program addresses the increased hunger and demand for food resources that can result from the loss of
meal benefits with school vacations. The Boost offers families with school-age children another reason
to use the Pantry during six months with scheduled school vacations. As you can see in Attachment 3,
we continued to meet several Amherst families who came to the Pantry for the first time as a result of
the Boost. In fact, the Pantry continues to see families who are new to the Pantry registering in a Boost
month. While the Boost is only available six months cach year, registration in the Pantry gives these
families an opportunity to receive a monthly atlocation from the Food Pantry in evert month.

The ASC food recovery fleet includes two vans and one box truck. The latter is critically important
to the organization as it picks up its weekly food order from the Food Bank of Western MA which
supplies its food and nutrition programs and stocks the Pantry shelves. The vans are needed by its food
recovery crews who rescue food donations from supermarkets, local businesses and local farms for the
Center’s food and nutrition programs. The vehicles maximize the organization’s ability to bring more
food into the building and result in greater capacity to distribute more food to our neighbors.

Another significant measure of ASC’s success comes from the testimony of program participants.
When asked for their preferences on the availability of specific personal care items in summer 2017,
Pantry recipients had an opportunity to share their feelings about the Pantry. Their responses included:
“I think all of you are doing a remarkable job and have great patience.” "It has been so helpful for my
family.” “Very happy with food items.” “It really helps me out to come once in a while when things gel
a bit tighter financially.” “This place is the best place in the world. Ilove it here.” "I adore the staff,
the volunteers, the organization. Everybody that’s involved in ASC is awesome. Good job!” and “This
is a wonderful program I'm thankful for — which is why I skip some months when I have more cash —
save the service for others.”

In past surveys, Food Paniry participants shared what the Pantry meant to them and their family.
Answers included: “If means eating well, better than I would without, due fo little income.” “I can eat 2
meals a day.” “It’s a big help in making ends meet” “We get healthier food options for my family.” "It
means we don't have to skip as many meals. Give us healthier options.” "It means that we know we will
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be able to eat and save money for rent.” And “We run out of food so it helps.” Clearly, the Pantry plays
an important role in the ability of Amherst residents to access nutritious food.

With a strategic goal to distribute more food through the Food Pantry allocation, the staff position of
a part-time staff Pantry Assistant to manage, organize and monitor food inventory became more
important. The Pantry Assistant staff position is tasked with this responsibility, as well as to oversee the
generation of inventory through food collections and community drives, and the implementation of the
pilot mobile program. This proposal allows the Pantry to continue to benefit from this staffing pattern.
Emergency Food Pantry volunteers undertake tasks such as assisting clients, tracking program
cligibility, picking up food, unloading food deliveries, stocking shelves, maintaining nuiritional
materials, making referrals to other ASC services, shopping with Pantry customers, weighing allocated
food, and keeping the food pantry clean and orderly. In addition, they have been critical to the pilot
monthly mobile program, tasked with setiing up the mobile program and distributing food in it. The
Pantry Coordinator, the Program Director, and the Executive Director each review Food Pantry data on
a monthly basis. Kids Boost programs are reviewed weekly in each Boost month, We can now compare
utilization with the prior year and assess its benefit. Special initiatives, program reporting, and
participant surveys offer more opportunities to understand Pantry use and customer satisfaction. The
Center’s Volunteer Coordinator offers additional support to volunteers, ensuring their adequate training
and acknowledgement.

The ASC is a leader in efforts that bring together organizations to reduce food insecurity in our
community. In recent years, we have led a community-wide diaper drive and awareness campaign,
resulting in both a past state earmark to purchase diapers for our distribution effort and increased
community awareness about the issue of diaper insufficiency and the struggles and trade-offs so many
young families face. We’ve also engaged groups to collect a variety of personal care items (including
feminine hygiene products) to ensure their inclusion in the monthly allocation. We also brought together
other Amberst food programs into a network to support information exchange and collaboration. The
Ambherst Food and Nutrition Network continues to seek new ways to maximize resources to — and share
information with - the community.

In 2016 the Amherst Survival Center Board of Directors endorsed a strategic plan with several goals
impacting Food Pantry use (see below). Not only did the Board approve an expanded allocation (“more
food™), but it also supported ongoing efforts to increase outreach to, and use by, three specific
population groups: residents of housing complexes, seniors and patients referred by medical providers.
Efforts to accomplish this goal are underway and will continue.

The ASC has been recognized as a model provider by local agencies and private foundations. Its
Board members, staff and volunteers have also been recognized for their exemplary service and
expertise, In the past several years, we have received town and community support for a new bus stop at
our new location, and we have been honored to have been awarded funding and support for the Food
Pantry. We have also received community support and state funding (2016) for our area diaper
distribution. In 2012, our Board President was honored with the Human Service Forum annual award for
excellent Board Leadership. In 2013, Tracey Levy, Program Coordinator, received the Council of Social
Agencies (COSA) of Hampshire County’s Direct Service Award. In 2013 and 2017, Congressman Jim
McGovern read the comments of Food Pantry participants on their experiences using the Pantry on the
floor of the US House of Representatives. (See Attachment 4, 2013 Congressional Record)

With record-keeping and systems in place, appropriate staffing and a dedicated crew of volunteers,
the ASC’s Food Pantry is well-equipped to meet the need for its services, to continue to respond
creatively to reduce food insecurity, and to assess and implement new strategies to increase access. For
40+ years, the Amherst Survival Center has delivered its services in a respectful manner, treating those
who come for support and assistance with dignity and respect, while relying on caring and well-trained
volunteers as service providers. We have an unparalleled record of delivering services in an exemplary,
equitable, consistent, professional, and fair manner. In recent years, Pantry program innovations have
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included sustaining a diaper distribution, fresh produce and fresh milk availability, implementation of a
pilot mobile monthly program in partnership with the Food Bank of Western Massachusetts, and an
expanded allocation.

Our history in the community and the support we receive in the donations of funds, time and goods,
our tested ability to implement daily food recovery and distribution, and our track record of success and
innovation, demonstrates our strong capacity for future service delivery.

Explain your short-term goals and long-term goals: Our goals are both short-term and long-term and
are informed by existing and emerging needs, and a multi-year Strategic Plan that was approved by the
ASC Board of Directors in October 2016. Our goals are to reduce food insecurity in our community and
increase access to our Pantty, Strategies we use to achieve this include distributing a generous and
nutritious allocation of monthly groceries, increasing awareness of our services, employing efforts to
increase comfort and reduce stigma around using our services, and supporting increased referals to our
program (by other Pantry recipients, local health and human service providers, and medical providers).
The changing national political landscape has resulted in actions that may adversely affect safety net
services and produce additional food insecurity in our community. This, in turn, will increase demand on
the Food Pantry program and underscore the need for it.

Our short-term goals are to ameliorate and reduce the immediate food and nutritional needs of low-
income individuals and families through our Food Pantry. As a result of continuing the CDBG-funded
services in this proposal, we will:

1.Continue to submit timely quarterly reports to the Town of Amberst on all program service delivery
approved for funding;

2.Continue to offer a monthly weekend opportunity to access the monthly food distribution, meeting

the needs of individuals and families who cannot access the Pantry during weekday hours;

3.0ffer a “Kids Boost” (extra foed) in Food Pantry distributions for eligible families with school-age
children (ages 5-17), representing up to an additional six to eight meals per school-age child per month
in the six months that have scheduled school vacations (December, February, April, June, July, August).
The Boost will help to make up for the loss of the school-based meals benefit (free/reduced lunch) that
these families and children receive during that time;

4.Continue the enhanced Food Pantry monthly allocation of fifteen to eighteen meals (five to six days)
per month per person and explore increasing it to seven days;

5.Continue to ensure that the Food Pantry’s monthly distributions include fresh produce by malking
direct purchases of fresh produce throughout the year, to augment donations from local farmers during
the local growing season. This ensures extra fresh produce in every Kids Boost distribution and access
to produce by Pantry recipients all year;

6.Continue the staff position of part-time Pantry Assistant to organize, manage and gencrate the
inventory needed to meet increased food distribution and to oversee the pilot monthly mobile program in
south Ambherst;

7.Establish the pilot monthly mobile program as a consistent service of the Food Pantry, promote its use,
and offer it monthly in partnership with the Food Bank of Western Massachusetts, in south Amherst;
and

8.Develop and disseminate a food pantry customer satisfaction survey for seniors to facilitate recipient
feedback on their Food Pantry experience and their nutrition priorities. In addition, we will continue to
survey all new Pantry users as to how they heard about, and travel to, the pantry in our effort fo continue
to understand and improve access to services. We will also continue to survey participants in the pilot
mobile program to understand the barriers they may face in accessing food from the Pantry directly.

Long-Term Goals
The multi-year Strategic Plan for the organization focuses on five areas, three of which involve the

Food Pantry and this proposal. The Plan calls for assessment, implementation, and evaluation. A
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summary of the multi-year Strategic Plan can be found in Attachment 5. The Strategic Plan’s multi-year
goals related to the Food Pantry are:

Area of Focus Specific Activities Strategic Goals

Distribute more Explore increasing to 6 and 7 days/month/per | 7 days/month/per person

food from the food | person

pantry

Reach more people | Undertake efforts to increase the numbers of Increasing the number of

with food pantry pantry recipients from these prioritized individuals who use the ASC Food
services populations: 1) seniors, 2) residents of housing | Program by 25%

communities, 3) patients via medical referrals,

Respond to the Expand job readiness support. Linking more people to work.
effects of poverty Undertake efforts to supply a personal care Establishing a reliable personal
pantry in the food pantry. care pantry.
Offer opportunities for participants to share Supporting community members
their stories/experiences fo take action to move beyond a

condifion of need and share their
experiences and expertise.

The primary goal of the Plan is to increase our organizational capacity to distribute more food to more
people, and directly and significantly reduce food insecurity in our community. Strategic action steps
entail increasing the monthly Pantry’s food allocation, supporting an increase in the amount of food that
is donated to the Center (from community food drives and collections), and increasing the number of
people who use the Pantry by 25%. We will work to increase referrals to the Food Pantry from existing
recipients and local health and human service providers. We will continue to support mobile food
program patticipants to use onsite food pantry services and seek ways to increased participation by
seniors. We plan to continue to survey community members about the barriers they face in accessing
the Food Pantry.

This past year we surveyed Food Pantry recipients to understand their preferences for personal care
items as we sought to comply with our organization’s strategic goal to explore the feasibility of
supplying a personal care pantry. See Attachment 6 for more information on the importance of including
a Personal Care Pantry in our efforts to reduce food insecurity. In the coming year, the Center will
explore and develop strategies to achieve these strategic goals, respond to recipients, and remove stigma
to its use.

Evaluation: We use a variety of measures to assess use of the Food Pantry and our success in reaching
these goals. We regularly review qualitative measures and demographic features of participant
utilization: numbers of individuals using the program, numbers and sizes of households, numbers of new
participants, referral sources, waiting time for services, ability to carry the monthly allotment home by
public and private transportation, schedule of services, the consistency of volunteer coverage, the
number of pounds of food distributed, the amount of food purchased and donated, the number of pounds
collected through community drives and collections, the number of organizations involved in hosting
food drives, We will also explore a pilot neighborhood food collection program as a sustainable source
of additional food.

C. Project Budget Information: A detailed budget for the proposed program that includes program
delivery and direct program costs, and include all sources of revenue and expenses is attached. It
includes in-kind services (food donations) and our sources of projected funds, It does not include the in-
kind services of volunteers, however. It should be noted that on a weekly basis, there are approximately
50 community members who regularly volunteer in the Emergency Food Pantry performing a range of
tasks to ensure the Pantry’s operations, including: picking up food from the Food Bank, unloading the



Ambherst Survival Center o]

food delivery truck, stocking the Pantry shelves, organizing inventory, creating allocations, assisting
Pantry shoppers select groceries, weighing food distributions, etc. There are also additional volunteers
who create diaper allocations, the 10-12 volunteers who recover food donations every Monday,
Tuesday, Thursday and Friday morning, and the 10-12 volunteers who deliver the food from the
monthly mobile program. Food donations which are rescued each morning and brought to the Center are
split between all food and nutrition programs, with the bulk being used for the daily Pantry distributions.
In the coming year, we hope to launch a pilot neighborhood food collection program in Amherst to
source more food; this will also entail detailed records of pounds donated through community member
donations and in the future may result in additional in-kind calculations and food drive related expenses.

The ASC engages in a rigorous and deliberate budget development process that relies on best
practices in bookkeeping and nonprofit management, and entails a careful review of actual costs and
revenue as a foundation for projecting future (increased) costs and budget planning. The process begins
in late winter/early spring prior to the fiscal year, with administrative staff diligently working with
program staff in consultation with the Board's Finance Committee to identify projected costs and new
programs. The Finance Committee is comprised of four voting Board members (including the Board
President, Vice President, and Treasurer); four voting community members, two of whom are in the
banking sectors; one is a retired bank executive, the Executive Director, and the Finance
Controller. After several months of careful planning and discussion, the Finance Committee (by vote)
proposes an organizational budget to the full Board for its approval in June for the upcoming fiscal
year. The ability of the ASC to create a budget that not enly accurately reflects expenses but also
projects needed revenue is reflected in the organization's strong fiscal position, as identified in its annual
audit. The organization’s Strategic Plan also called on the Finance Committee to finalize an Investment
Policy to continue to build organizational growth and capacity to ensure future operations and create an
Investment Committee. Both of these actions were achieved in the past year.

The enclosed ASC budgets have been prepared by Kara Schnell, ASC Finance Controller and
approved by the Amherst Survival Center Board of Directors. Since 2008, Kara has been responsible for
all the financial transactions of the Center, from processing incoming contributions and grant awards, to
accounts payable and payroll and grants reports, In 2010-2012, Kara managed the accounting for the
organization’s capital campaign and facility construction. She also plays a key role in the preparation of
the Center’s annual operating budget. She works closely with the Center’s accountant during the annual
audit process. As a member of the Center’s Finance Committee, she routinely prepares monthly
financial reports for the Finance Committee, the Board of Directors, and the Executive Director. In
addition, she has prepared the financial reporting for the town of Amherst for the ASC’s quarterly
reporting of its past CDBG grants. Her preparation of these reports is outstanding and comprehensive.
The Board of Directors reviews the financial statements for the organization at its regularly scheduled
monthly meetings. The Amherst Survival Center’s finance policies and procedures are a reflection of
nonprofit best practices, checks and balances, and a rigorous process to ensure accuracy. The
community expertise leveraged to assist the organization in the development of its budgets is a reflection
of its strong position in the community.
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D. Project Deseription: The Food Pantry provides essential nutritional support through a monthly food
allocation that is distributed directly from the paniry to households in Amherst and 12 sutrounding
towns, or offsite thru its Senior Mobile Nutrition Program (SMNP) to low-income seniors living in the
town of Amherst. The monthly grocery distribution contains canned food, grains (pasta, rice, cereal}),
proteins (peanut butter, canned fish/meat), soup, juice, dairy (fresh milk, cheese, eggs), prepared foods
(salads, sandwiches), fresh vegetables and fruit, and bread. A range of personal care items can be
selected (toothbrush, toothpaste, soap, shampoo, deodorant, toilet paper), with an allocation of menstrual
products and diapers also available. Through a collaboration with Dakin, pet food is also available. The
distribution can range between 40-100+ pounds, supplying 15-18 meals per person per month. Food is
accessed from the Food Bank of Western Massachusetts (FBWMA), recovered from donating
businesses, supermarkets or farms, collected from community drives, and purchased from a local
produce vendor and dairy cooperative. The Pantry allows a single household member to register for an
entire household and pick up an assortment of groceries for a family in a single monthly visit.
Registration happens on the initial visit and annually thereafter and involves proof of residence for each
person in the household, their ages, as well as the self-disclosure of financial need. In addition, we seck
information about the registered participants, including their history of military service, student status,
SNAP enrollment, etc. The monthly SMNP ensures that low-income Amherst seniors who cannot
physically get to the ASC can still receive a generous allotment of pre-packaged nutritious food by
delivering the pre-assembled bags of groceries directly to the Amherst Senior Center and 3 senior
apartment buildings. Registration for this program happens at the ASC or with our partner, the Amherst
Senior Center. We use surveys to ascertain program satisfaction, suggest improvements. In 2016-17,
SNMP made 514 deliveries, bringing 14,223 pounds of food to 48 seniors. Making efforts to increase
utilization of this program is planned for 2018. See Attachment 7 for additional pantry services provided
by volunteers. The goal of the Food Pantry is to make nutrition available to low-income individuals and
families and to reduce the food insecurity they experience. An example of a population-based Pantry
program is the Kids Boost. In the Amherst Regional Public Schools, 37% of enrolled students (K-12)
receive a meal benefit (free/reduced lunch). For these families, school vacations, and the loss of the
meal, challenge their food security. Our Kids Boost program reduces the hunger gap that is caused for
these families during the six months that have scheduled school vacations, by increasing how much food
these families can access through the Food Pantry in those months. (See Attachment 3 Boost data,
Attachment 3a for an arficle on Boost, requested by the Providers Council.} With this proposal, the ASC
proposes to continue several CDBG-funded Pantry strategies: monthly weekend hours; Kids Boost to
continue an expanded food distribution to families with school-age (5-17 years) children in months with
scheduled school vacations; food distribution of 5-6 days (or 15-18 meals) per person/month, exploring
the challenges of increasing that to seven days; continued and expanded purchase of fresh produce
throughout the year (to ensure that Pantry distributions include healthy fresh produce when the growing
season is over or to augment farm donations); a second Pantry staff position; and printing of marketing
materials to support ASC food and nutrition programs and our efforts to increase food donations through
food drives. Please see Attachment 8 to see utilization of the Saturday morning 2017 Food Pantry
program (and pounds of food distributed). In 2017, the Pantry provided food for 4,258 unduplicated
individuals of whom 2,237 (52.5%) were low-income (unduplicated) residents of Amherst. Among
Ambherst residents, 157 consumers identify as homeless, 35 households have someone with a history of
military services. These are likely underestimates since they are based on self-disclosure, and many
individuals choose not to respond to these questions, as well as race/ethnicity questions. Attachment 9
has additional demographic information for the Food Pantry’s Amherst residents.

E. Project Need: Basic needs services like the Pantry are critical in Amherst. In its 2015 Status Report
on Hunger in Massachusetts, Project Bread (a statewide anti-hunger organization) highlighted rising
food insecurity in MA. According to the most recent statistics from Feeding America, the food
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insecurity rate in Hampshire County is 13%, with Amherst’s rate at 19.5%. Also, college students are
experiencing higher rates of food insecurity and finding local pantries to meet their needs. Amherst is no
different. Local colleges are considering food insecurity on their campuses and reaching out to the ASC
for support. A 2009 study in the Jowrnal of Nutrition Education and Behavior found 59% of college
students (http://bit.ly/LCp10Y) had high levels of food insecurity. Contributing factors include: high
food costs, limited income, rising housing costs, skyrocketing tuition, escalating student debt, The ASC
continues to discuss with UMass and Hampshire College responding to hunger on their campuses. The
rate of free/reduced lunch in schools provides a measure of poverty and food insecurity. In Ambherst,
37% of students (K-12) receive a meal benefit, reminding us of the extent of food insecurity and the
compelling need to offer struggling families food programs that address their struggles. The Economic
Policy Institute has reported at the US poverty level, the full range of basic needs, including food,
clothing, shelter, transportation, health care and child care, remains unaffordable.? Research shows that
a single parent with two children typically needs to earn $18.36/hour full-time to provide for the
family’s basic needs, Yet the Massachusetts minimum wage is $11.00/ hour (1/1/17), and the federal
minimum wage is only $7.25/hour.? In the Pioneer Valley Planning Commission’s 2013 State of the
People report, Amherst was listed as 1 of 5 communities in the Valley to have poverty rates above 20%,
along with Springfield and Holyoke. Level of income inequality is another indicator for food insecurity.
Here, too, Amherst earns a top rating. Reduced buying power, the prevalence of food deserts, and
increasing housing costs force families to cut corners on nutrition with adverse health consequences.
This is especially true of the vulnerable population served by the ASC, which includes children, the
elderly, people suffering from mental illness and the homeless. Many studies have shown that rates of
illness and lower life expectancies in the United States fall disproportionately on the poor and are
attributed, in part, to lack of access to affordable nutritious food. Access to nutritious food are key
factors in improving health outcomes (Attachment 15). Seniors are also at risk. See Attachment 10 for
information on seniors and ASC’s SMNP. Started in February 2017, the ASC Food Pantry’s pilot
monthly mobile program offers direct offsite access to produce. See Attachment 11 for information on
the Mobile’s impact in its first 11 months. ASC Food Pantry increases access to healthy food, its other
nutrition programs multiply that access. Through a collaboration with other local food programs, the ASC
maximizes resources, prevents duplication of services, increases access to food. The ASC creates a nutrition
safety net in our community; the Food Pantry, and its programs, is an essential thread.

F. Community Involvement and Support: Surveying participants on their program satisfaction and
challenges, combined with reviewing program data keeps ASC programs rooted in rcal need. We are
committed to provide ongoing feedback opportunities for recipients and to make sure they have an opportunity to
offer critical feedback on program delivery and new services. Surveys offer opportunities to share their
experiences, identify program strengths, describe emerging needs, suggest improvements. Staff uses surveys
to evaluate our performance and understand ongoing barriers. At Pantry check-in, staff asks new registrants how
they learned about our services to understand what referral sources are successful. We will continue to survey
Pantry participants. Pantry volunteers also participate in “Make It Better” meetings to identify program
improvements. The ASC has a current roster of 232 volunteers each week: 20% work directly in the
Pantry, 5% are on the food recovery team which brings food donations daily to the pantry, 5% assist
with the weekly food delivery to the Senior Center, and 4% on the mobile. Of the volunteers in Food
Pantry programs, 70,9% live in Amherst. ASC offers Amherst residents an opportunity to strengthen
food security in their community and support their neighbors. The commitment of Amherst residents to

2 Bernstein, Brocht and Spade-Aguilar (2000), How Much is Enough? Basic Family Budgets for Working Families;
Economic Policy Institute http:/bit.ly/1i2pnys; Feeding America “In Short Supply” http://www.feedingamerica.org/hunger-
in-america/our-researchfin-short-supply/in-short-supply-executive. pdf.

3 National Center for Children and Poverty, Columbia University
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prioritize the Pantry is shown by their contributions of time, funds and goods, helping to make new
Pantry programs successful, and past town approval of funds. Community drives supply the pantry with
fresh milk, food and personal care items and rely on Ambherst individuals, organizations and clubs,
further demonstrate this support. Sce Attachment 12 for a listing of community events in 2017.

G. Project Feasibility: The ASC has provided food and nutrition services for 40+ years and the Pantry
and SMNP are essential components of its services. The ASC has a strong track record in developing
effective programs that meet the needs of our low-income neighbors in ways that are feasible,
successful, increase access, reduce stigma, and do not duplicate services thereby efficiently maximizing
community resources. Demand: responses to a customer satisfaction survey document individuals’
reliance on the Pantry. Food insecurity data points to local need. The MA Department of Transitional
Assistant College reports that in October 2017 the Amherst SNAP caseload was 1,677 individuals.
College officials have expressed concerns about a growing need on campus. Pantry registration data
confirms need by residents. Identify and describe the solicitation process: recipients bring proof of
residence for each person in their household, complete self-disclosure form, and begin to receive
services. Staffing Roles & Responsibilities: Executive Director: oversees organizational management,
community outreach, program assessment, public information; Program Director: oversees program
logistics; Pantry Coordinator; oversees pantry operations; Pantry Assistant: manages and generates food
inventory and oversees Mobile Food Program; Finance Controller: develops Pantry budget, oversees
billing and invoices; Volunteer Coordinator: recruits, trains, schedules volunteers. ASC staff work with
50 Pantry volunteers each week, some of whom are Pantry recipients. The Pantry has grown to a model
operation serving 4,258 individuals a year. ASC has demonstrated expertise in completing past activities
and reporting with CDBG funding in a timely manner. Project milestones and timeline: Funding will
allow for the immediate continuation of existing CDBG-funded programs: monthly weekend hours,
Kids Boost, expanded food distribution, purchase of fresh produce, and appropriate staffing. Specific
marketing materials to promote Paniry use and food drives will be developed and printed in English,
Spanish, (some needed translation in Portuguese and Mandarin). More details in Attachment 13,

H. Project Impact: A significant impact of this program is that fewer people will be hungry in Amherst and
food insecurity will be reduced as a result of the ASC efficiently and fairly distributing more food to low-income
households. Numerous studies confirm that “persons who had access to and used a wide variety of free food
sources such as soup kitchens [and] pantries that give free groceries...”* were significantly better nourished than
those without those resources. We propose to continue CDBG-funded food and nutrition programs.In 2017, the
ASC continued to strategically maximize its use of (free) USDA food from the FBWM for Food Pantry
recipients. With increased sourcing from USDA and expanded storage, Pantry recipients benefitted. See
Attachment 14 for a table on the project’s impacts. Indirect outcomes include increased economic and food
security, and enhanced self-sufficiency. See Attachment 14 and 14a for goals and measures. ASC routinely
collaborates with other organizations and providers, see Attachment 16.

4 Gelberg, Stein and Neumann (1995), “Determinants of Undernuirition Among the Homeless,” in Public Health Reports 110(4): 448-454.



Ambherst Survival Center
FY19 Pantry Program Budget

Income
Town of Amherst
United Way of Hampshire County
United Way of Franklin County
Individuat Contributions
MAV Foundation
Contributions to BOOST
Florence Bank Community Cheice Award
Project Bread

Total Income

Expenses

Personnel
Pantry Coordinator
Pantry Assistant
Replacement Coordinator/Assistant
Volunteer Coordinator
Program Director
Executive Director
Subtotal
Payroll Taxes and Benefits 20%
Work-Study Students

Total Personnel

Food and Supplies

Food Purchases
Personal Care Pantry
Senior Mobile Pantry Outreach
Supplies-Produce Bags
Office Supplies & Printing
Transportation
Equipment Repair
Total Food and Supplies

Capacity Building
Equipment Purchases

Capacity Building Total

Overhead 15%

Total Expenses

Net Income

In Kind Goods: Food Donations

Amherst 52% Non-Amherst 48% Total

s 65,000 § -8 65,000
3 10,000 3 10,000 % 20,000
g - 5 3,000 S 3,000
S 19,640 $ 58,860 S 78,500
] -5 5000 $ 5,000
s - s 5,000 $ 5,000
5 - s 3,500 S 3,500
s - $ 2,000 § 2,000
$ 94,640 $ 87,360 3 182,000
$ 19,422 & 17,928 § 37,350
5 7,826 § 7,224 & 15,050
s 2,028 ¢ 1,872 § 3,900
3 1,768 S 1,632 § 3,400
S 2,548 & 2,352 & 4,900
3 663 S 612 % 1,275
3 34,255 § 31,620 $ 65,875
5 6,851 % 6,324 § 13,175
5 1,040 S 960 S 2,000
s 42,146 S 38,904 $ 81,050
$ 27,810 S 25,670 § 53,480
S 5,200 § 4,800 $ 10,000
$ 1,768 § 1,632 $ 3,400
5 481 § 444 S 925
S 208 § 192§ 400
3 2,600 % 2,400 $ 5,000
S 1,560 $ 1,440 § 3,000
S 39,627 § 36,578 § 76,205
$ 520 § 480 5 1,000
[3 520 $ 480 S 1,000
$ 12,348 S 11,398 § 23,745
$ 94,640 $ 87,360 § 182,000
$ (0) $ {0) $ 0
$ 73,140 S 64,860 $ 138,000
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01/2318
Accrual Basis

Survival Centers, Inc.

Ordinary Income/Expense

Income
4000

4080 -
4100 -
4200 -
4300 -
4400 -
4500 -

Total Income

Expense
5000

5225 -
5250 -
5300 -
5350 -

5400

5455 -
5500 -
5606 -
5620 -

5680
5685
5800

5870 -
5880 -

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

4550
4750
4800
4900

Total Other Income

Other Expense

5610
59800

Total Other Expense

Net Other Income

Net Income

Profit & Loss
July 2016 through June 2017
Jul "6 - Jun 17
- Contributions/Donations 462,921.54
Planet Ald Partnership Program 1,272.16
Private Grants - Unrestricted 139,687.41
Private Grants - Restricted 37,100.60
Public/Government Grants 62,854.51
Fundraising Special Events 67,290.82
Interest Income 3,496.03
T me224r
- Payroll Expenses 428,791.27
Recruitment and Training 2,729.99
Professional Fees 7,800.00
Office Supplies 4,600.68
Insurance 7.32575
- Telephone and Internet 3,924 31
Computer and Software Expense 6,286.08
Program Activities & Supplles 70,815.90
Occupancy - 138 Sunderland Rd §6,320.38
Depreciation Expense 88,809.00
+ Repairs & Maintenance - Equip. 2,631.34
- Leased Equipment Expense 2,455.20
- Auto/Travel 7,499.54
Outreach and Fundraising 20,691.27
Miscellaneous 6,890.59
727,571.31
T w0516
* Investment Income 7,038.19
* Rec'd Gains/Losses on Invest 5.00
- Unrec'd Gains/Losses on Invest 23,440.00
» In-Kind Revenue 881,5628.79
T enzomes
» Investment Expense 3,448.36
* In-Kind Expense 881,528.79
T 68407745
27,034.83
74,085.99
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Accrual Basis

Survival Centers, Inc.

Profit & Loss Budget Overview
July 2017 through June 2018

Ordinary Income/Expense

Income

4000 -
4080 -
4100 -

4200
4300
4400
4500

Confributions/Donations
Planet Aid Partnershlp Program

Private Grants - Unrestricted

- Private Grants - Restricted
+ Public/Government Grants
- Fundraising Special Events

- Interest Income

Total Income

E)&pense

5000 -
5225 -

5250

5300 -
5350 -
5400 -
5455 -
5500 -
5606 -
5620 -
5680 -
5@85 -
5800 -
5870 -
5890 -

Payroll Expenses

Recruitment and Training

* Professional Fees

Office Supplies

Insurance

Telephone and Internat
Computer and Software Expense
Program Activities & Supplies
Occupancy - 138 Sunderland Rd
Depreciation Expense

Repairs & Maintenance - Equip.
Leased Equipment Expense
AutofTravel

Cutreach and Fundraising

Miscellaneous

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

4550 -
4900 -

Investment Income

InKind Revenue

Total Other Income

Other Expense

5610 -
5900 -

Investment Expense

In-Kind Expense

Total Other Expense

Net Other Income

Net Income

Jul "7 - Jun 18
I

446,150.00
1,275.00
132,500.00
66,300.00
§6,000.00
69,000.00
2,000.00

773,225.00

485,268.79
2,925.00
7,800.00
4,750.00
9,950.00
4,380.00
6,929.00

80,900.00
67,492.00
65,000.00
2,000.00
2,455.21
9,900.00
20,300.00
6,875.00

776,925.00

-3,700.00

7,000.00
1,050,000.00
1,057,000.00

3,300.00
1,050,000.00

1,053,300.00

3,700.00

0.00
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Survival Centers, Inc.
Amherst Survival Center
Board of Directors
Fiscal Year 2018

The Board of Directors meets the 2™ Monday of each month at the Amherst Survival Center at 5:30pm.

J. Lynn Griesemer, President
{2013-2019)

83 Flat Hills Road

Amherst, MA 01002
413-530-3629
lgriesemer@donahue.umass.edu
Associate Vice President for
Economic Development, UMASS
President's Office &

Executive Director, UMASS
Donahue Institute

Theodore Parker, Vice President
(2013-2019)

31 Campus Plaza Road

Hadley, MA 01035

413-256-0321
tparker@kohlconstruction.com
President, Kohl CGonstruction

Robert Brainin, Treasurer
(2012-2018)

71 Mill Lane

Ambherst, MA 01002
413-835-0235
rfbrainin@gmail.com

Chief Financial Officer, Way
Finders

Chris Howland, Clerk
(2016-2019)

669 North Pleasant Street
Ambherst, MA 01003

W: 413-545-5385 C: 978-853-4101
chowland@umass.edu

Director, Purchasing/Marketing,
UMass Auxiliary Enterprises

William Clement
{2012-2018)

{Chair of Governance)
21 High Paoint Drive
Ambherst, MA 01002
413-835-0110
williec57@gmail.com
Professor of Geophysics

Nicholas DiCaprio
(2014-2020)

26 Hale Street

West Springfield, MA 01089
508-828-0031
ndicaprio@comcast.net
ndicaprio@berkshirebank.com
Branch Officer/Assistant Vice
President, Berkshire Bank
Owner, High Horse Brewing and
Moan and Dove Restaurants

Naz Mohamed

(2012-2018)

8 Algonquin Drive

Hadley, MA 01035
413-478-0378
Nazb3@charter.net

Early Childhood Educator
Secretary, Hampshire Mosque

Maria-Judith Rodriguez
{2016-2019)

234 Heatherstone Road
Amberst, MA 01002
413-658-4387
mariajudith@ymail.com

Chief Human Resources Officer,
Amherst College

Manju Sharma
(2012-2018)

25 Pondview Drive #A
Amherst, MA 01002
413-545-2735
msharma@cns.umass.edu
Researcher, UMASS

Barbara White

(2016-2019)

39 Main Street

Montague Center, MA 01351
Day: 413-367-2101

Cell: 413-230-4485
Belokit943@gmall.com
Owner, Blue Heron Restaurant
and Catering

Steven Wilco

{2016-2019)

62 Pine Grove

Amherst, MA 01002

Day: 413-549-0322

Cell: 413-658-4222
pastor@immanuel-amherst.org
Pastor, Immanuel Lutheran Church
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Letters of Support
Ambherst Survival Center

The Food Pantry regularly asks participants to share what the program means to them and
their families, and to write these comments on paper plates. “Voices from the Food
Pantry” is an advocacy project of the Amherst Survival Center and helps the organization
meet its strategic goal of offering opportunities to program participants to share their
experiences. The ASC shares these paper plates with our Member of Congress, Jim
McGovern who uses them in his work to bring voices from his district to the halls of
Congress. Attached is a selection of the plates, which we consider letters of support.
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Attachments
Supportive Documentation

Community Development Block Grant
Application of the
Ambherst Survival Center
138 Sunderland Road
PO Box 9629
North Amherst, MA 01059

January 2018
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Attachment 1
Self Disclosure Form

Amherst Survival Center Date:

CDBG Self Declaration Form

First Name,_ Middle Initlat Last Name

Address: Town:

Phione Number: Gender {circle}: Male Female Transgender
Marltal Siatus: Non-Cash Benofits. Do you receive any of the following?
{)8ingle [ ] SNAP benefits
f IMarded {} MassHealh
{ }Separated { ] Commonwealth Care
[ }Divorced [} Fuel Assistance
{ [Widowed [JWiC
[ [Domestic parlnership [] Ciher
[} Other

1. Circle the number of people iy your family below.
2. Under your family size, please circle the amount which shows the income you {anyone in your
household, Including dependents over 18 years old) earned LESS THAN.

1 2 3 4 5 6 7 8

$17,500 520000 |$22500 |$24,950 |3$28440 |9%32580 |8$36,730 340890

$20,150 [ 533,300 837450 541600 |$44950 |$48300 351600 | 54950

$44.800 [ 551,200 |S57,600 |564,000 |869150 |[S874250 1579400 [ $84.500

Providing the following Information Is optional, However, dala is needed for statistical purposes,
Thank you for considering completing this information.

Check Mark | Race - Please circle what applies to you:
please :
While :
Black/African American : Self Employed
Hispanic :
Alsian ! Female head of household
Amgrican Indiary Naliva Ametican :
Nalive Hawalian/Other Pacific Istander ¢ Disabled
American lndian/Alaskan Native
Hispanic md Whie " Elderly (60 years +)
Asian and White :
Black/African American and Whie i
Other / Not Applcable ! Student
I certifiy that the information | have given in this
apphcalion is true and correct.
Signature: Date:

Ambherst Survival Center Application for CDBG Funding, Attachments 1/18
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Attachment 2
Amberst Survival Center Food Pantry materials

Ambherst Survival Center Food Paniry Points System
Since our allocation is based on points per person, the person who signs in a program participant
completes a shop sheet (see next) based on the size of their household.

Points per Household

HH Sizo 1 2 3 4 5 6 H 8 | 9 10 b 12

USDA 1 1 1 1 2 2 2 2 2 3 3 3

child

Amherst Survival Center Application for CDBG Funding, Attachments 1/18
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Attachment 2

Ambherst Survival Center Food Pantry materials

Ambherst Survival Center Food Pantry “Shop Sheets”
These shop sheets are completed using the points per household sheet in advance of shopping.
Volunteers use these shop sheets to ensure that program participants are offered the full benefit of their
pantry allocation. The shop sheet also is used to track special distributions (diapers, etc.) and pounds

distributed.

Full Pick Up Shop Sheet

Partial Pick Up Shop Sheet

Ready-to-Eat Shop Sheet

Used by most recipients.

Used by recipients who may not
be in a position to carry a full
allocation home either because

Used by recipients who are
experiencing homelessness or
who do not have access to full kitchen

Vieight;
Time?: Y

(-40 for cart} First

.Pn.t a= 1ally mark Tor 6ach polnt I:IEGd. ia. lll for 3 polnls
Welghts/Dates:

they rely on public (stove/oven) or access to refrigeration.
transportation or experience a
disability.
il Furioer 1 iD: i pariAL pickup i ID: ﬁ\ READY TO EAT PICKVP b _
Name: HH Size: ___ . .,
Name: sp. - Name: HH Size: ___
diet: HH: ) ) )
Allewed Alovod Give extra points for items in bold
T Mlowad Used Aftowed Used
ipt Cheese
ColdPrep ______
Bread

Fresh Fruit
Milk

Fem. Hygiene

Weights/Dates:

Ambherst Survival Center Application for CDBG Funding, Attachments 1/18
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Attachment 3
Kids Boost numbers 2017

KIDS BOOST January 2017 - December 31, 2017

# # NEW# # kids #¥ Extra food representing #
Households | Households meals
1. Feb 2017 167 22 337 1348
2. April 2017 216 11 393 1572
3. June 2017 247 13 458 1832
4. July 2017 238 18 435 3480
5. Aug 2017 241 19 449 3592
6. Dec 2017 297 21 578 2312
Totals | Lo e e 1 14,136 (10.8% increase over
L 1406 1104 (73%) | 2,650 | prior year) e

Kids Boost - Amherst Unduplicated Numbers
Number of households (families) receiving Boost, 2017: 165
Number of Amherst school-age children benefitting from the Boost program: 289 children

Reminders:

o The Food Pantry is a monthly program. Eligible families can come every month for groceries.
The numbers in the chart above include duplicated individuals and households,

e * New Houscholds: this number shows us how many of the Boost households in each month
were new to the Pantry (i.e. their Boost participation in that month coincided with their first visit
to the Pantry). The Boost is designed to be a “magnet program™ and attract families with school
age children. The number of new families (104) indicates that the Boost is meeting this goal.

o ** Number of Kids is a duplicated number, i.e. housecholds can use the Pantry every month, and

many use it frequently, Given the rationale for the Kids Boost Program, the ASC encourages
Boost families to use the Pantry during every Boost month.

Amherst Survival Center Application for CDBG Funding, Attachments 1/18 5
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Attachment 3a

Yol. 36 - No. 7

Celebrating 4 - years of serwng the human services provider commimity

Summes 2015

——UTAIISERIFROM ACROSS THE STATE=

n} Mlndy Domh

aat summer | thc Amhcrsa Survival Cm!u’
Inimched & new program for ehildren 1o our Food
Ewdl’mury We called It & Kidd Surimer Boost, ‘and
deslgmed It to be en sdditional distribution for families
ins our food pantry who have achool-age children {ages
5-17). We wanted the Boodst progmem 0 offer these fam.
lies additional feod br coch school-age child during
thelr summer wations in July and Augodt, It was
meant (o help close the memls gap that can happen
during periods when their achool meal benefit (hreak-
fast and for hanch) Is not avatlabie.
Inspired by data provided by the Amhms( reg.mml
school system, which showed SO percent of Incoming
Kindergartenecs ae eligible to receive nmeal benefit
and that Amherst does not hive s simmer meals pro-
gam, we knew serving these funilies was an opportu-
nity to address the increaséd food insecurity they may
fage during the sunumer vacation. It was also an op-

et

poriunity to mnmte the. Foud Panuy‘a amﬂul.ﬂity o

eliglhle families.

The Amherst Stvivai Ceniter's Foed Pantsy I8 avail-

able 1o eligible Individuals snd fmilies once s month.
In that monthly distritition, they receve food for about
3-5 days per. person. The goal for the Summer Boost
distribution wan to provide food for an additfonul six
meals per child per monih, We knee it would net close
the meals gap, but it would help, Our Food Pantry cri-

ated a peocess for Boost-elipible families to recelve thelr

distribution in a séamless and Inaonspicaous nunner
that n.llinwed Boost and non-Boost {amities to shop side
byukde, o,

An the summer anDH aur first Buost aened 444

farnilies and distddbuted food o 797 ac]mol‘g!gc chi_lf '

. mnnths were

~ Food plognam ;,wes kids a ‘Boost’ when they’re not in school

_dmn, repxt-smling 4 782 Bd:lmorml mcuis 0(’ thase
- [ flies, 21 (5
-t alnoe that

cént) were new Lo the Food Paitry,
RIE now ahie 0 use the Food Puntry
during the year as part of thelr safety ncl, even in

mnmhs without achoolvacations, /.0
‘I that first susimer, we asked Boost pa:uupnnls lo

_'ldl uaswhat the program mmmt for ﬂteir £amlhea. Re—

spontey | Included:

; -’Boostreallylsaife'nuer -
* *The Boost suitnier program.is a uundarﬁ:lhelp o
owfamﬂy of five. I makes il sowe can have a variety of

heaway Joods arid ntice well-rotnded meals af the table.” -
v v My budget goes up during the sumrner Asa mv_

sult Thave less money for food!*

* “A boost in the atmmer .ls jusi whn! we needed!
Thank youa" . ’

" Whether we  naseas It by the resatls ér'by the need

“for it, last summer's Boost. was 4 hu,ge success. B

sumed va wondering ..,
* Though July and Augusl were the mou obviuus

consider the inipact of the othér achool vamtiona that
happen durdng the achool year, For fa.milim who rely
on gchoot breakiast andfor lundh, every school vaca-
tion fncrenses coonomic pressune, “And 80, recognizing

the food insecun!y these families confront durng any

school vacation, we expanded the Beost to indude
every month with a scheduled school vacation [Decem.
ber, Pebrnrary, rlim'] and June). Vacationa in these
y & weel (w. July and Augligrs
month-long gap) so the Booats in these monthy cau]d.
be spmewhat snaller than the swmmer Boost. . ©. "
Our su-vice numh:rs im' l.hese Boost mon!.hs were

impm;sive n.nd n.-nﬂimm! the va]ue and Innporlmcc of

the rogriun, Last Dc(‘mlhcr 219 housclmldﬂ (422

children) received extra meals ﬂ'mmgh Bogpat, includ-

‘ing 14 that wert new 1o the Food Pantry, This repre-

sented § 688 additionnl meals, In Febnaary, [twas 134

_'homcholda (s new} and 251 children foran addtlonsl
11,004 meals. ‘And in April, 167 houscholdys (13 new)
" with 813 children received 1,252 additienal menlg.
Overall during the FY 'L5 sdiool yeor, the Food Pantry
-taw a rise in familiey recéiving sasistance that was
:apeaﬂcally attributed to thelr Boost partiGpation. .

Thivughout the year, Tanilics with school-age chil-

dren are alwiys welcdme to registes for the Food

Pantry, have lunch and/or pidc up fresh produce ot the
Ambherst Swrvivil Center, The Boost Is an additional
progmm recognizing that, for many families fn onr

- tomununity, achoo! vacation pededs are neither relax.

Ing nipr fun, Fnrmonmnytamlllm the losa of breakfat

orlunch provided in school to their child{ren) becomes
- ant additional expense and r.hcy hawe oo way to mect it
. The Boost addresses this realily.

months to have a schoof vacalion Boost, we begin to -

“fhis summe and in the comlng sclwol ycar, the
Amherst Stmrhﬁal Center witl continue the Dooal hope-

Sully :em:hlng more farilles and reeding more children.

By bringing families into the Center for & Baoost distri.

‘bution, Eumilies will also bécome, acquainted with oir

other food and nuirition programs, further strcnghen-

*_ing their safety it as they need it. Creating programs

that address the real néeds of famjlies to vur comaur
nity wll! continue to dnalkﬂg: and insplrcua L

S Mirm'y Damb irl thc emmtim: dl.recmr q[!hnhars( Sut- .

vival Cen.ter
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Attachment 4

Congressional Record, Congressman Jim McGovern (2013)

' November 14, 2013

I howe joinad 40 Memmbers of Qongresn
i a friend of thi court brisf [led thin
wesk bhal urgss the ceurt of appeals to
ohoy the Constitution and declare the
Affordable Care Anttaxes ooososbitu-
tonal booausn they violate the Origl-
nntion Olnune. . } .

Un Ootober B, 208, the Housa of Bop-
redentalives paansd .. 3600, tha Bere-
{ea Membars Home Ownerehip Tae Aed,
4 oix-pogs Bl H.E. 3580 raised no tnxen
or revenwy of any kiod, To tho con-
trary, H.K, 3680 cut taxen for veberana
buying homen. )

The Bennte tonk H1L 3580, daletad ita
subatyntive prdvigionn and subakibukad
a six-page bill with o 204page Bill,
commanly refurred io an ObamaCare,
that rufscd roughly $50 bitlion a {m in
new haxes, making ik ang of the larpeak
tax increnson in the history of Amar-
{oa. ,

¥one of these Obamalars tnx in-
qressca were in the orrinnl Howse bill.
Hemae, nll of thesy new tax inarewsss
originated {n the  Baeonnste, nal the
House, therehy violating ihe Orlginn-
tion (laugse requirernent thab tax in-
ercasea originate in the House, :

Tho Originntion Clouse weaa subjest
to siguificant debate durimgy Americs’s
1787 Caonstitutional Oonvention, Massa-
chusotts rconvention delegote nod
Amerion's fifth Yige President, BEl-
tridge Gerry, stoaked thot the Oripea-
tion Hause wan ''the cornerstons of the
asrommpdntion™ of the Grant Oom-
promiee of 1787 that prmuaded a major-
iky of the Staben bo rabify the Qonatitn-
iton.

Statod differently, bul for Bhe Orid-
nalisn Qloose, bthere would have bean
no Conatitukton and no Uniked Seatos
as wa know ik The Origination Glause
wig that important.

Virgimin Oelegate mnd eoavkhor of
gur Jill of Rights, Oesrge Mason, ex-
plainegd apposition to Senate tax origl-
natisne when he declored: i

The Bamta did ood repesens 15 poopio,
‘bt $hy States 10 thelr political shamekar, It
wis lreprugir, bhetefone, &hat 1% should sax
iho people. Agnla, the Seante 15 oot HEo Lho
Hopso of feprpmaotatives chosan [rogaontly
=t obligod 0 rotarm freqoooily among he
poopia. Thay nre eheson by tho Blatos far &
yoars, Wil nooliably SeAtdo thomsolras at tho
£oak of Goranmont, will pursun shomed for
tholr aggTandizamond, ¥k b0 abls by wodkr.
iny.ont €he Howm of Roprosentatives, and
1akiny slvant@amm of tupkr bnpakioncs nt tho
clesp of 3 long Beslon, 4 axbark measiras
for Shas parpsEn, _ .

Mr, Bpeaker, Amperlon's Pounding Fa-
tkam d:id nat troat the Senate ta orid-
nnte nod raden taxce beasune Senatorn
ant’ unchallenged for § yeern, the greak-
or part af o decoide, and were (oo inau-
Intsd and anscoountabis for the Edaxea
they forved bn Amerlonn oitizens.

Mr. Bpaaker, no Anpeitan oourt in
hintary aver upheld the oonstita-
ttonality of tnxen under the woir-
vametances presented by ObamaChare.
Daing wo now would wodermine and
noilify the lotter and spirit of the
Originstics Claise in o Donabitution
that ban ssrved Amarian oo well for so

Tuspar.

CONGRESSIONAL RECORD—HOUSE

Mr. SBpeaker, gvary Federal judyre and
Juikice book an aath o ‘defond, protoct,
and uphtld cur Canstitution. I thear
judges will put their partiscnchip and
spea anide, ?l’ theas judges will spply
the Oonstibistion ms ik e written and
ictended, 1f these judges will eimply
honor their gath of offics, ‘then
DhamaOors will be declared unconstl-
Lutionnl hocanan it violstes the Oripl-
nobton  (louss, and Americe’s dan-
peroun and failing expariment with po-
cialived pudicing will hawe ended
Dhomatlarn will be dead, nnd gualiky
health sara for Amoricans will survive.

HONGER IN AMRRIOA

The BPEAKER pro tampors. Tha
Thair recognizes tha pentlomin from
Massachusetts (Mr. MpDOYERN) for ©
minten. .

My, McOOVERMN. Mr. Speaker, last
Wedneadny, 1 had the pﬂﬁlc\ﬁu af join-
ing Monte Helmanie, who a tudia
boak ot WERE! in Neorthamplon, Massa-.
ohasatts, on o X-mile walk bta maiss
awurencss shout the izsme of hoorer
and to ralea money for Ehe  Westarn
Massachunoite Food Bank: I wna nn
incredibly expirience. My loga nre pore,
buti it was inspiring to be perk of thos
ranoh, - )

For. the cmbire. 3 miles we wera
joined by a diverse grotip of people,
prople like Bill Stapletan, who iz the
progldeat of the Northampton Coopzm-
tive Bank; Andrew Morchooso, who in
the direator of the Weastarn Masaschu-
aptits Food Rank. We wers joined by
Dan Fing of Floneer Valley Liocal Fimst
and n feliow named Sean Berry, whe
runin Paur Beanon Lignor Stora in Hud-

ley.

Along the wuy, varicus people joinnd
un for part of the moarch, We mat with
nohool groups along tha way. Wa pven
marched nlong with o group aalled
Muitton and Mend, who pnt an & medie-
val festival every year in wealarn Moa-
eachoeakia.

And os we marched, pecple wonld
skop their cars to offer their support
ard offer eoma money; but they would
alse tell oo storles nbout psoapls thay
knew who aroe hdngry in cur comme-
nity. Yaung kida in pchovla, soine of
them who merehied with ua, toid ua pto-
riea nbout haw thay hid neen finthand
hunger. Some of them roised money o
seppart tha marah.

We slao ptopped at a plode called the
Amhorak 51.?;911.-1}1 'E‘-:::ter. 1t in & fgod

try, o oo for lnw-lnpome ta
E:‘Tlgafz glothea, pometimes m::lilcﬁngﬂ-
viep, sometimice counaeling. And when
we néapped these, the direabor honded
ms o bumah of plates; paper platea,
where people who go to the Ambmret
Burvival O!:mtm’. and aoma peapls who
work there, woated ta oend o diesage
Lo me and to Congrem. .

I wank 1o read soms of theep platea
Thin sne saya!

Tr¥ goltg humgry, Boanper hards., The nan-
iry mrovidea. i

This one s
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1 yoad the oewd sbout SNAE snd 1 am
abmid my family will 1o to o hunpry. How
is thiz pamliiae? ’ '

Anathar perdan wrake:

f Shink ovoryons B2x & wiphi 40 holthy
Tooil, which is why tho ppiry 16 &0 lnepor-
tnat.

Linds wrots!

Tenr Conpyess, pleaso balp us who mosd Sha
Nedp 1 Aldrt think 1 weald eyar b txe tals.

Thia person wrote:

No &NAT, Ro Toid.

Thin perann wrote: )

f work ®nd T am sookizp miuco wick. My
husbsld waris, It 1 gk annagh,

“Toar I‘Igi;;:fr'mm aceans bo affordabla
fond lan « homan right,"” slgned by
Bhallay. ’

“What'e for dionar? Kothiog without
the pankry,” wrote Umily.

Warkingr in tho pastsy has oporod wy ayns
10 =p5 All tho wondorial people strugriing 1o
the commualty, :

haf Congresa, wa nogd yoor holp. Biess-

“ﬁm stamps help Amoriese sprjesiiurg,

Huanger anfl homalesmnms (n Ampriea?

I canld po on nnd o and resd some of
thens plates, and the renson why 1 am
deing this ta heeanse we are go inun-
datﬁ with facte nnd figorea and stakis-
ties that snmehow I Ehink wo Bave lost
our ability to fesl them.

Theso wre reéal ponple. Thess nee real
people who are strupebing, real propls
whe dre working with slruggling fami-
liez. Thay deserve a volea. And onn of
the thinga thot people are’ concerned
about ja Conpresa making their liven
Warne. . .

Wa are considering o farm Bl and in
the Hoose wersion of the fntm Will,
thers {a o H0 billion wut in BNAP LG
miilion paople would leas their bene-
fitn, Hundreds of thovsands of kida
wanld no longer have mocess bo freo
brenkiast and Iuneh né echool; 170,080
wvakernng would toee thisir bonefite,

Mr. Speaker, we can do so much Bet-
ko, O of the Ehings wd are here for i
to help the prople ﬁ;a thoar whe go ta
the Amhberat Survival Oenter. One of
the things that wes are hers for is to'pa-
aspond to the comcerns €hat we heand
alaryr the woy an I marched with Moot
Belmants ond his orow, ‘

Yo know, t& de ndes thak this marsh
wid 4 surceps and they toised o lot of
mnpay fer the Wentern Masochuoetta
Food “H_mik, but it in not enough. Thesa
food banke and thesa faod panirics are
at dopaclty. We con't moke Ehingn
waree. :

Burely in the rithesk eounisy in Lha
hiatory of the wacld we con do betder,
We con end hunger. ’

"Bo, Mr. Speaker, 1 would unga all my
oolisnpues, na we shart Eo consldar the
Turen Bill, pleuse do not support & farm
Pill thot mokes mere pespls hiangry.
Lirt's da ths right thing. Thix ia o prab-
1em ikat w8 con solve. .

‘Apain, 1 wont to bthonk Menta
Belmaonte and 6ll kbe poople ot WREL
sl Nertharpion for their aompasdon,
Tor thah aativiare, for halping paopls in
need; bt we peed ta bo inaplred by pea-
ple like thene whe mamhed with me

from Korthampton to Oreanfield, ood
we need to Sa the cipht thing.
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Attachment 5

Ambherst Survival Center Summary Multi-Year Strategic Plan
Endorsed by the Amherst Survival Center Board of Directors, October 10, 2016

Strategic Direction

The Amherst Survival Center engages the community to reduce the effects of food insecurity in our
neighbors. We are committed to creating an environment where people can move beyond a condition of
need, and where everyone can share resources, information, concerns, experiences and expertise. We
foster and celebrate a community where we accept, support and rely upon one another.

Ten-Year Goal
Community members in the Amherst area are nourished, visible, respected and offered opportunities to

contribute in meaningful ways to support the community. Throughout the Ambherst area, the Amherst
Survival Center will be well-known, its programs will be easily accessed and welcoming for all.

Increase per person Increase the number . Facilitate more Expand Job Search E_hgage in workforce

monthly allecation of people who opportunities for Asslstance Program and board
from the Foad access the Food ASC community development
Pantry, from 15 Pantry by 25% members to share Explore formally
meats up 10 21 thelr stories and establishing a Reduce
meals Focus on: eNDeriences Personal Care - environmental impact
* Seniors Pantry {solarize building,
Expand food Increase our further reduce food
donations through » Residents of advacacy skills waste, make and use
commuenity drives housing complexes and ability to take reusable hags)
action on food
* People referred from insecurlty issues Increase donor
medical settings engagerment and
support
Deepen commitment
to equity and
inclusion
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Attachment 6
Personal Care Pantry

Products included in the Amberst Survival Center’s Personal Care Pantry include:
e soap
e toothbrush
e toothpaste
e shampoo
¢ deodorant
¢ menstrual products (tampons and pads)
e toilet paper
sunscreen (seasonal)
body cream (seasonal)
razors
adult diapers
children’s diapers
wipes

The affordability of personal care items can threaten an individual’s food security, According to a 2013
Feeding America study, In Short Supply: American Families Struggle to Secure Everyday Essentials,
revealed that 1 in 3 low-income Ainerican families with children struggle to afford basic, non-food
household goods, including products related to personal care and baby care. As a result, these families
often make trade-offs with other living expenses and employ coping strategies in an effort to secure
essential items. These strategies include using less, substituting, borrowing, doing without, altering
eating habits to afford non-food items or delaying hygiene habits.
(http://www.feedingamerica.org/hunger-in-america/our-research/in-short-supply/in-short-supply-
executive.pdf) Diaper need is also an issue of public health and food insecurity. Without funds to spend
on diapers, low-income families are forced into a different set of coping strategies which can include
deferring meals but can also entail delaying diaper changes, re-using diapers, increased isolation,
foregoing education and/or a job.

Limited resources can force families to make painful trade-offs: food vs. rent, food vs. medicine, food
vs. clothing, food vs. toilet paper. Offering these items even in a limited way can help struggling
individuals and family stretch their resources and strengthen their personal safety net. Making personal
care items and diapers available addresses the challenges that our participants confront, while supporting
food security with nonfood items.

In mid-2017, the Food Pantry began to make diapers and menstrual products available to pantry
recipients as distinct itemns, separate from the personal care allocation (and preventing them from
“competing” with other personal care items).

In summer/fall 2017, the Food Paniry surveyed participants about their preferences for the personal care
items they wanted available when they came to pick up their groceries. This was a first step in

determining the feasibility as to whether the organization could commit to having these items
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consistently available. The survey had a 20% response rate, with 247 households responding. Some of
the results follow.

3. Please check how satisfied you are with the personal care item selection In the Food

Pantry:
NA 4

Vary LINhaphy, It’s ok Very happy with

with the selection the selection
3{1.2%) 7(3%) 47 (20%) 45 (19%) =0 - 1131{56.2%)

4. Please check the top three {3) items you'd want to be able to pick up with your
monthly groceries at the Amherst Survival Center Faod Pantry (please check ONLY 3);

[ soap 98 0 Body Lotion 31

[ Shampao 81 O Sunscreen 14

[l Toothbrush 28 {1 Hair Conditioner 38

[ Toothpaste 78 [} Razors 57

[ peodorant 73 [} Bandaids 40

0 1 rofl of tollet paper 93 [I other {please be specific}:

total responses; 631

The Amherst Survival Center will use these responses to dedicate planning resources to identifying
strategies that will allow the organization to make soap (family size), shampoo and toilet paper
consistently available in the Food Pantry.
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Attachment 7
Project Description: Additional Food Pantry Services Provided by Volunteers

Onsite:

While participants shop, volunteers share healthy cooking tips, recipes, and nuiritional information.
Healthy cooking classes, using Pantry ingredients, compliment nutritional information and nutrition
tastings. Special distributions occur in the Pantry (cookbooks, recipes, etc.). November brings a special
Thanksgiving box for pantry recipients, extra holiday food that includes frozen meat and additional
canned vegetables and side dishes. In December, the Center’s Holiday Gift Program is open to Pantry
households with children ages 0-18. Each child receives four new books and a new winter accessory, in
addition households receive games. Pantry staff also makes in-house referrals to our community
partner, the FBWMA who staffs weekly office hours in the ASC to assist individuals to apply for SNAP
(aka food stamps) to further reduce food insecurity. Volunteers routinely cross-refer recipients to ASCs
other food programs (community meals and fresh food distribution).

Senior Mobile Nutrition Program/SMNP (formerly known as the Senior Mobile Pantry):

SMNP utilizes its own volunteer team who distribute shopping lists, organize and assemble bags of
food, and deliver the food to their locations in Amherst. In the past year, the program’s contact person at
the Ambherst Senior Center retired, resulting in increased outreach activities from Center staff to promote
the programs with seniors in need.

Mobhile Pantry Partnership with the Food Bank of Western MA:

A new pilot program, in partnership with the Food Bank of Western Massachusetts, implements a
mobile pantry (of fresh produce and frozen meat) to residents in the Southpoint Apartment complex
parking lot in South Amherst. This program utilizes an additional 10-15 volunteers a month, is overseen
by the Pantry Assistant, and results in increased food being distributed to Ambherst residents and
increased produce sourced to the Paniry.

Community Food Drives

In addition to supporting the sponsorship of food drives by community organizations, the Amherst
Survival Center will oversee its own roster of community food drives in an effort to generate more food
inventory for the Pantry, to support the larger allocation. Three annual community food drives will be
organized by the ASC: Souper Bowl Sunday (February), Post Office Food Drive (May) and Election
Day Food Drives (in March, September, November). In addition, the ASC will explore a community-
wide neighborhood food collection project involving volunteers in the coming year i order to source
additional food to sustain the Pantry’s expanded allocation.

Community Drives for Diapers and Personal Care Items

The organization has inspired and supported community organizations to hold drives to collect
donations of diapers, personal care items, and menstrual products. These drives are critical to generate
an inventory of these items and in doing so support the ASC’s goal of distributing these items to Food
Pantry recipients.
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Attachment 8

Weekend (Saturday morning) hours at the Amberst Survival Center Food Pantry

NUMBER OF NUMBER OF POUNDS OF
HOUSEHOLDS INDIVIDUALS FOOD
SERVED DISTRIBUTED
NOV 21 2016 11 33 359
DEC 19, 2016 4 10 216
JAN 23, 2017 11 38 593
FEB 20, 2017 13 29 729
MAR 19, 2017 15 35 761
APRIIL, 16,2017 15 52 636
MAY 21, 2017 7 22 420
JUNE 18, 2017 13 43 929
JULY 16, 2017 7 19 428
AUG 20, 2017 6 17 328
SEPT 2017 8 20 474
OCT 15, 2017 14 41 810
NOV 19, 2017 18 55 856
TOTAL 142 414 7,549

Program Characteristics:
e Food Pantry (and Community Store) are open the third Saturday morning of the month. The

Store is open for people using the Food Pantry to ensure their access to clothing and houschold

items.

e Hours are 9:30am-11:30am
¢ Food Pantry staffing consists of one staff and 3 volunteers,

Ambherst Survival Center Application for CDBG Funding, Attachments 1/18
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Attachment 9
Participant Demographics

Age Breakdown of the Amherst Survival Center’s Food Pantry’s Amherst residents, 2016

Individuals Ambherst residents
Individuals 2237
Ages 0-17 631 (28.2%)
Ages 18-64 1443 (64.5%)
Over 65 163 {7.3%)

Racial/Ethnicity of the Amherst Survival Center’s Food Pantry, Amherst residents, 2016
Based on self-disclosure,

Breakdown by Breakdown by Race
Ethnicity, residents of | and Ethnicity,
Ambherst who Town of Amherst
participate in the (census 2010)
Ambherst Survival
Center Food Pantry
(2017)
White/Caucasian 31.2% (n=699) 76.9%
Latino 19.8% (n=445) 7.3%
Black/African American 11.3% (n=254) 5.4%
Asian/Pacific Islander 9.7% (n=217) 10.9%
Cape Verdean 4.6% (1=103)
Other/Prefer not to specify 23.2% (n=519)

Source: Amherst Census 2010
https:/ /www.census.gov/quickfacts/table/RHI125215/2501501325,25
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Attachment 10
Senior Mobile Nuttition Program (SMNP) and senior hunger

Program Background

In collaboration with the Amherst Senior Center, Amherst seniors can register for a monthly delivery of
groceries from the Amherst Survival Center Food Pantry. Program registration happens at the Senior
Center, with “grocery lists” distributed and collected. Overseen by the ASC Food Pantry Coordinator, a
crew of volunteers come together once a month to assemble bags for each participant — based on the
participant’s preferences. Volunteer drivers or staff deliver these bags to the lobbies of senior housing
developments in Amherst and to the Amherst Senior Center for pick up. Seniors are also welcome to
come to the Center and use the onsite Food Pantry program, and many do.

In the past year, we discovered that the registration lists used by the Amhberst Senior Center included
names of people no longer participating in the program. This resulted in a focused effort to clean up our
lists. In the coming year, the ASC plans to implement outreach to the senior population to increase its
reach with this population in Food Pantry programs.

Participation in the SMNP
November 2016-November 2017

Number of Number of Number of Pounds of Food

Houscholds Individuals Deliveries Distributed Thru the
SMNP

48 48 514 14,223

Senior Hunger :

Access to nutritious food are key factors in improving health outcomes. Low-income seniors are
vulnerable to malnutrition. According to Feeding America, in 2013, 9% of houscholds with seniors
experienced food insecurity, and in 2011, 8.4% of all Americans over the age of 60 were food insecure.
According to a 2014 report from the AARP (American Association of Retired Persons) Foundation, 8.8
million older people in the U.S. can’t afford nutritious food. Nearly one in six seniors in the U.S. may be
threatened by hunger. The number of seniors experiencing this threat jumped by 88% between 2001-
2011 (resulting from the severe economic downturn and recession, and its impact on older workers).
About one quarter of low-income adults 65 and older say they®ve reduced the size of their meals or have
skipped meals because they didn’t have enough money. In addition, their enrollment in SNAP (food
stamps) falls way behind other groups.

AARP has described several factors as contributing to senior hunger. They include:

Memory loss can make it more difficult to remember to shop in advance and prepare food.
Some diseases cause weight loss.

o Lack of access. Poorer people often live in areas without access to full service grocery stores with
reasonable prices and fresh produce (termed "food deserts"), but even older people in more affluent
suburban areas lose access to food if they can no longer drive.

e The shame and embarrassment of asking for help in accessing food are often barriers.
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¢ Lack of funds.

Please see Feeding America’s Fact Sheet on Senior Hunger (September 2017) on the next page.

AARP has also looked at the low SNAP enrollment rates for seniots. Two factors can be addressed by
the ASC SNMP, increasing access to this public program and thereby improving eligible seniors’ food
security:
¢ They lack knowledge about the program and its benefits
e They encounter or have encountered challenges and/or obstacles that prevent them from
enrolling in SNAP.

The health consequences of food insecurity among the elderly are significant and include poor nufrition,
poor access to medication, episodes of depression, and an overall lower quality of life. For “seniors,
protecting oneself from food insecurity and hunger is more difficult than for the general population”
because they may lack “the resources to access or prepare food due to lack of transportation, functional
limitations, or health problems.” (http:/bit.ly/1tRtMAm) They also face a unique stigma in seeking
assistance. Amherst seniors are no different.

Ambherst Survival Center Goals

The organization’s multi-year Strategic Plan entails the development and implementation of strategies to
increase registration in, and use of, this program. The organization will partner with the Amherst Senior
Center, it’s longtime collaborator on this program, regarding new measures to help meet this goal. The
organization is committed to increasing participant satisfaction with this program as a way to increase
peer-to-peer referral to it. Proposed CDBG funding would support the continued larger allocation to this
population and printed materials around i, outreach materials to increase participation in the program,
and staffing to execute it.

Ambherst Survival Center Application for CDBG Funding, Attachments 1/18 15
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More than 5 million senior citizens age 60 and older struggle with hunger. In
the next two decades, the number of seniors is projected to significantly
increase and consequently, so is the number of seniors facing hunger.

Seniors face a number of unique medical and mobility challenges that put them at a greater risk of hunger. Many are forced
to make the tough choice between buying food and medicine, and others struggle to access food without reliable
transportation. Below are a series of facts about senior hunger and the seniors Feeding America serves.

FOOD INSECURITY AMONG SENIORS

+  Feeding America serves 7 million seniors age 60 and oider each year.
+  Additionally, Feeding America serves nearly 6 million “older adults” ages 50-59 each year.

+ Elderly households are much less likely ta receive help through the Supplemental Nutrition Assistance Program {SNAP)
than non-elderly households, even when expected benefits are roughly the same.?

+ In 2015, 5.4 million Americans over the age of 60 were food insecure. This constitutes 8% of all seniors.?
«  |n 2016, 2.8 million (8%) households with seniors age 65 and older experienced food insecurity.?

+  The number of food-insecure seniors s projected to increase by 50 percent when the youngest of the Baby Boomer
Generation reaches age 60 in 2025.*

s It can be harder for seniors to protect themselves from hunger than it is for the general population. For example, one
study found that food-insecure seniors sometimes had enough money to purchase food but did not have the resources
to access or prepare food due to lack of transportation, functional limitations or health problems.>
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HEALTH AND HOUSEHOLD INFORMATION OF PEOPLE FEEDING AMERICA SERVES

»  More than 33% of households Feeding America serves have at least one member who is 60 or older.t

+ Food-insecure seniors are at increased risk for chronic health conditions, even when controlling for other factors such as
H 7
income:

+  60% are more likely to experience depression

+ 53% are more likely to report a heart attack

= 529% are more likely to develop asthma

+  40% are more likely to report an experience of congestive heart failure.

»  Two out of five (41%) households we serve with an adult age 50 and older have at least one member with diabetes, and
more than two-thirds {77%) of the households we serve with an older adult have at least one member who has high
blood pressure, These rates increase with age.?

+ Thirty percent of households Feeding America serves with at least one senior report having a member who has served in

the U.S. military. This number is slightly lower {approximately 27%) when including households with a member(s) age 50
and older.®

FEEDING AMERICA SENIOR MEAL PROGRAMS

+ Twelve percent of meal programs, such as home-delivered meal programs, and 7% of grocery programs, such as senior
brown hag programs, are targeted for seniors.

POVERTY AMONG SENIORS
+ In 2016, 9% of seniors {4.6 million older adults age 65 and older) lived helow the poverty line. 1

+ 1n 2016, under the Supplemental Poverty Measure, 14.5% aof seniors are living in poverty as compared with 9% under
the official measure !

+ 1n 2016, under the Supplemental Poverty Measure, medical aut-of-pocket expenses (MOOP) increase the poverty rate
among seniors (9% excluding MOOP, 14.5% including).1?
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Attachment 11 —Mobile Food Program 2017

In partnership with the Food Bank of Western Massachusetts

Program Description:

Responding to a request to consider partnering with the Food Bank of Western Massachusetts to conduct
a mobile paniry in a food desert in south Amherst, the Amherst Survival Center initiated a connection
and relationship with the management of Southpoint Apartments in south Amherst. As a result, the
mobile food program launched in February 2017. On the first Wednesday of the month, an ASC staff
person and 10-15 ASC volunteers arrange fresh produce delivered to the site by the Food Bank.
Participants line up, and over the course of one-hour (1-2pm) households are able to access fresh
produce. In advance of the scheduled mobiles, the ASC works with the management teams at both
Southpoint Apartments and the Boulders to notify residents of the upcoming mobile.

In addition to asking simple survey questions for the Food Bank, the Amherst Survival Center also uses
this opportunity to understand the numbers of recipients who may - or may not - already be connected to
the ASC Food Pantry, inform residents of the ASC food and nutrition programs, collect information on
the barriers that may exist to their participation in those programs, and promote their use.

In the first eleven months of the program, the numbers are astounding. See below.

MONTH INDIVIDUALS | HOUSEHOLDS | POUNDS OF FOOD | POUNDS PER

DISTRIBIUTED HOUSEHOLD
February 2017 213 67 2693
March 2017 317 85 2891
April 2017 294 91 2468
May 2017 347 100 2923
Tune 2017 400 112 3570
July 2017 327 94 2186
August 2017 357 105 2403
September 2017 292 90 2516
October 2017 320 109 3376
November 2017 301 133 4,183
December 2017 406 142 4,932
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Attachment 12 ~ Community Events 2017

New Year’s Dance Party, January 2017
Lunar New Year lunch, February 2017

Black History Month Luncheon and Gospel Choir concert, February 2017

Community Forum on Possible Threats to the Safety Net
Co-sponsored with the League of Women Voters Amherst and the Food Bank of Western
Massachusetts, April 2017 (ASC Feed Democracy Project)

Understanding the Budget Process, June 2017 (ASC Feed Democracy Project)
July 4+ Barbeque, July 2017
How to Contact Elected Officials, July 2017 (ASC Feed Democracy Project)

Community Appreciation Breakfast, September 2017
All food donated by local businesses

Volunteer Acknowledgement Dinner, October 2017

Community Thanksgiving Meal, November 2017

ONGOING

Weekly movies (Thursdays 3pm, and 5pm)

Healthy Cooking Classes (quarterly) with the Healthy Eating Specialist from Whole Foods
Market

Nutrition Sampling with the Food Bank of Western Massachusetts (quarterly)

Monthly live music performances as part of the Center’s TUNES @ NOON program
Monthly Field Trips

Pool passes in collaboration with LSSE (seasonal)

Passes to area museums and cultural performances in collaboration with cultural institutions
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Attachment 13
Program Materials

Program Main Activity Printing/Materials Needed
Monthly Ongoing outreach: Specific materials will be printed for
Saturday s newspaper listing, distribution, with specific dates
morning Pantry e in-house publicity, {English, Spanish, possibly
hours ® press release, POI'tllgueSG, Mandarin)

» promotional information given to o Wallet cards with Saturday
participants, local health and human schedules.
service providers. e [Flyers provided through website.
Kids Boost By the month prior to each Boost, orders | ¢  Program-specific flyers provided
of additional nutritious food will be to Amherst schools (in different
submitted in addition to purchases of languages), provided thru website
fresh produce. Signage is readied, and networking.
specific “shop sheets” will be used.
Expanded Food | Additional new shelving may be s Customer Satisfaction surveys
Distribution purchased for food and personal care o Special written materials for
item storage, additional food purchases SMNP
will be made, distributions will continue
Mobile Food Flyers and handouts to be distributedin | «  Mobile flyers/handouts and
Program housing developments informing them calendar
of the schedule of distributions, ¢ Pantry brochures in Spanish and
Pantry brochures Mandarin
Food Drives and | Oversee and support community food ¢ Flyers and materials needed to
Food Collections | drives to generate food inventory. support community food drives
and promote participation.

s Materials to support and promote
food drive/food collection
participation

Information Printing of resources in diverse
Dissemination languages to be done throughout the
year
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Attachment 14
Project Impact — Continuing CDBG-funded Programs

HOW WILL
CHANGES BE
MEASURED?

HOW WILL IMPACT
BE TRACKED?

| CHANGES IN
| TARGET
| POPULATION that

PROPOSAL

mdlcate success

Increased refe

a 1t101pants t0 cor 'p :
rveys of school

describe ne

- Surveys of ne

| families,

food is plovidéd (asin
meals represented)

.materlals and assess

heir distribution.

MAINTAIN
EXPANDED FOOD
ALLOCATION

Maintain food pantry
distribution 5-6 days (15-
18 meals) per Food Paniry
and Senior Mobile
Nutrition Prograin
participant per month,
Maximize access to USDA
food from the Food Bank.

Enhanced food security
for Food Pantry and
Senior Mobile Nuirition
Program participants by
increasing the number of
days they receive grocery
assistance from the

Pantry.

- Weight of dlstnbutlons

to document amount of
food distributed.

- Participant satisfaction
surveys on the amount
and quality of food
received.

-Monthly data review.
-Track referrals to
Pantry.

-Customer satisfaction
surveys and interviews
at service visits, asking
participants to identify
the extent to which the
food distribution
provides assistance to
their houscholds.

- Providing participants
with opportunities to
share what the Pantry

*Pantly serv1ces

outreach. =

means for thei - T

food sé_c__ua_l__y.-
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IMPACT OF
PROPOSAL

| CHANGES IN

TARGLET
POPULATION ihat
indicate success

"HOW WILL

CHANGES BE
MEASURED?

"HOW WILL IMPACT
BE TRACKED?

FRESH PRODUCE
Ambherst Survival
Center will directly
purchase fresh produce
December-May and
expanded for the
remainder of the year in
order to increase access
to fresh produce during
months when farm
donations are absent or
to augment diminished
donations.,

Food Pantry and SMNP
households will
consistently receive fresh
produce during the whole
year, regardless of local
farming community’s
ability to donate to the
Center or amount of
produce recovered
through daily food
recovery.

- Food Pantry will track
supply of purchased
foods on a monthly
basis.

- Food Pantry will track
fresh produce available
as a result of direct
purchase and link
directly to monthly
distribution data.

ilot mobile

organized

rn about the ASCa
other food progr:

food prov1ded
- Monthiy mventmy

wnts és to their
on to the ASC
programs

-Flow of food will be =

~| monitored.

tory systems in

tracked.

Through surveys of =
| program participants
| -Weights from the F
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Attachment 14a

Project Impact: Outcomes and Measurements

~ DIRECT  INDIRECT OUTCOMES

OUTCOMES

school-age | food pantry services during

r .0 ) Kids Boost months by families
| of school-age children, and at

othel tunes of the yeal when in

years) children during
| scheduled school ~~ }1
| vacations in Februaty,

| April, June, July,
August and other setvices at the ASC

it | - Increase in number of

Ambherst families with school-
‘age children registering for

d food (up to | - Increased comfort accessing

| how they heard about the Pantr'y.-i

QUANTITATIVE/ |
QUALITATIVE MEASURES

= Numbers of houscholds
participating.

- Numbers of new 11011861101(1:3
served. :

- New houschold surveys on

- Numbers of children served,
- Amount of addltlonal food

MORE - Quantity of - Inc1eased food secuuty for

FOOD distribution will be Pantry and SMNP households.
maintained at 15-18 - Increased customer
meals per person per | satisfaction.
month in Food Pantry | - Increased referrals from
and SMNP. participants to other neighbors
in need.

- Increased economic security
for participating houscholds.

- Monthly tracking weights of
distribution, comparisons with
year before,

- Tracking of amount of food
designated for Food Pantry
households.

- Participant surveys on levels of
food security, satisfaction, and
experience with making referrals
to program.

' nulng rrionthly - Increased food security by
Saturday morning participants who could not get
ours for Food Pantry | to the Food Pan‘uy dmmg
reclplents weekdays,

- Greater comfmt by:Food
Panhy househo
services.

- Reporting the numbers of
par t1c1pants Who use Satulday
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- IMPACT

~ DIRECT

~ INDIRECT OUTCOMES

~ QUANTITATIVE/ |
QUALITATIVE MEASURES

STAFFING

MOBILE
FOOD
PROGRAM

Pantry Assistant to
organize, manage and
maintain food
inventory for Food
Pantry distributions.

Individuals and
families who live in a
food desert in south
Ambherst will access
fresh produce.

- Food inventory will be
generated, maintained and well-
organized to facilitate and
maintain increased allocation.
-Increased storage efficiencies
in the basement.

- More food drives increase the
number of community members
participating in sourcing food
for the Food Pantry.

-Individuals and families will
access information about ASC
and offer insight into barriers to
ACCESS.

-Amberst Survival Center will
receive some of the excess
produce in order to distribute
the following day.

- New shelving to accommodate
additional food.

- Increased numbet of
community food drives to
augment inventory.

-Increased number of personal
care item drives to supply
inventory.

~Track weights of food donations
from food drives.

~Track number of households
receiving food and number of
individuals represented

- Track pounds of food of food
distributed
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Appendix 15
Health Impacts of Program

Background
The impact that good nutrition has on families” and individuals’ ability to thrive is well documented.

More and more, research demonstrates the importance of access to nutritional foods, fresh produce,
nutritional information and support on the health and well-being of all individuals. The ASC Food
Pantry seeks to connect famities with the healthy food and nutrition resources, as a way not only to
reduce their food insecurity but also to maximize their health benefits.

Access to nutritious food are key factors in improving health outcomes. Low-income seniors are
vulnerable to malnutrition. The impact of inferior nutrition is even more pronounced among the
homeless. Studies have shown that more than one third of the people who are homeless are
undernourished, a rate significantly higher than that of the general population.’ This is attributable to
many factors, including lack of income to buy healthful food, disordered living conditions, and
complications of substance and alcohol use. Nutritional deficits result in higher levels of anemia,
gastrointestinal disorders, diabetes, malnutrition, cardiac disease, malnutrition, and hypertension.

Children

According to Feeding America, food can be particularly devastating among children due to their
increased vulnerability and the potential for long-term consequences. These consequences include
health, development and their educational experience.
(http://www.feedingamerica.org/hunger-in-america/impact-of-hunger/child-hunger/child-hunger-fact-
sheet.htmf

See this site for information on hunger in children who attend school in the United States:
http://hungeringurschools.org

The American Academy of Pediatrics (AAP) addresses the issue of food insecurity and children. They
cite the following consequences as a basis for their involvement in hunger as a medical issue
(https://www.aap.org/en-us/about-the-aap/aap-press-room/pages/Lack-of-Adequate-Food.aspx):

« Children who live in households that are food insecure, even at the lowest levels, get sick more
often, recover more slowly from illness, have poorer overall health and are hospitalized more
frequently.

o Children and adolescents affected by food insecurity are more likely to be iron deficient, and
preadolescent boys dealing with hunger issues have lower bone density. Early childhood
malnutrition also is tied to conditions such as diabetes and cardiovascular disease later in life.

o Lack of adequate healthy food can impair a child's ability to concentrate and perform well in
school and is linked to higher levels of behavioral and emotional problems from preschool
through adolescence.

1 Wiecha, Dwyer, & Dunn-Strohecker (1991) “Nutrition and healih services needs among the homeless,” Public Health Reports 106(4);

364-374,
2 Gelberg, Stein and Neumann (1995), “Determinants of Undernuirition Among the Homeless,” in Public Health Reports 110(4): 448-454.

Amherst Survival Center Application for CDBG Funding, Attachments 1/18 26



Ambherst Survival Center, Attachments, January 2018

Appendix 15
Health Impacts of Program

The list of consequences of hunger in children can include (http://www.feedingamerica.org/hunger-in-
america/impact-of-hunger/child-hunger/child-development.htmi):

Infancy & Development
Children growing up in food-insecure families are vulnerable to poor health and stunted development
from the earliest stages of life.[i]
s Pregnant women who experience food insecurity are more likely to experience birth
complications than women who are food secure.[ii]
« Inadequate access to food during pregnancy has been shown to increase the 1isk for low birth
weight in babies. [iii]
« Food insecurity has also been linked with delayed development, poorer attachment, and learning
difficulties in the first two years of life.[iv]

Health Concerns
Studies have found that food insecurity has been associated with health problems for children that may
hinder their ability to function normally and participate fully in school and other activities.
¢ Children who are food insecure are more likely to require hospitalization.[v]
o Children who are food insecure may be at higher risk for chronic health conditions,[vi] such as
anemia,|vii],[viii] and asthma.
¢ Children who are food insecure may have more frequent instances of oral health problems.[ix]
« Food insecurity among young children is associated with poorer physical quality of life,[x]
which may prevent them from fully engaging in daily activities such as school and social
interaction with peers.

Behavioral Challenges
Children who experience food insecurity may be at higher risk for behavioral issues and social
difficulties.
e Food insecure children may be at greater risk of truancy and school tardiness.[xi]
+  When they are in school, children who are food insecure may experiences increases in an array
of behavior problems including: fighting,[xti] hyperactivity, aggression,[xiii] anxiety,[xiv] mood
swings, and bullying.[xv]

See the October 2015 position paper from the American Academy of Pediatrics Council on Community
Pediatrics, Committee on Nutrition: “Promoting Food Security for All Children™ here:
http://pediatrics.aappublications.org/content/early/2015/10/20/peds.2015-3301 or the Pediatrician’s
Toolkit on Food Insecurity here: hitp:/frac.org/aaptoolkit. A Canadian study, “Researchers Find Food
Insecurity “A Key Contributor to Poor Health and Higher Costs” seems particularly relevant.
(https://foodtank.com/mews/2017/06/rescarchers-find-food-insecurity-key-contributor-poor-health-
higher-costs-canada/?utm_source=twitter&utm_medium=foodtank&utm_campaign=SW).
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Appendix 15
Health Impacts of Program

[i] Heinig, M.J., & Dewey, K.G. (1996). Health advantages of breastfeeding for infants: A critical
review, Nufrition Research Review, 9, §9-110,

[ii] Laraia, B.A,, Siega-Riz, A., & Gundersen, C. (2010). Gestational weight gain, and pregnancy
complications. Journal of the American Dietetic Association, 110, 692-701.

[iii] Borders, A.E.B., Grobman, W.A., Amsden, L.B., & Holl, I.L. (2007). Chronic stress and low birth
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Appendix 15
Health Impacts of Program

Volunteers

Another impact is on ASC volunteers who through their time and energy receive the emotional benefit
of responding to their neighbors in need, and also become well-informed about the state of hunger in our
community and trained on essential nutrition information, thereby building their capacity to be effective
advocates for hunger relief. We are seeing more research that shows the mental health benefits of
volunteering, especially for people in particular age groups (
hitps://www.csmonitor.com/USA/Society/2016/081 0/How-volunteering-may-improve-mental -
outlook?cmpid=gigya-tw) Volunteering in the ASC helps to increase the level of knowledge about food
insecurity in the community. As a result, our community will be healthier with all of our neighbors
having greater capacity to contribute their full potential,

The Food Pantry

Being food insecure is a major obstacle to self-sufficiency. Not knowing how you will feed yourself or
your children is a distraction many of us are not challenged to overcome. For those neighbors who are
hungry or seeking to prevent their children from being hungry, the Food Pantry provides a needed
lifeline. By reducing food insecurity and enhancing a household’s economic security, ASC’s proposed
expanded programs offer opportunities for individuals to gain self-sufficiency.

The Amberst Survival Center’s Food Pantry increases access to healthy food, while its other nutrition
programs (fresh food distribution, community meals) multiply that access and further close the hunger
gap for many of our neighbors, promote their food and economic security, and contribute positively to
the conditions that support self-sufficiency. By protecting resources for other necessities (rent, fuel,
medicines, etc.), familics gain economic self-sufficiency. In collaboration with other local
food/health/human service programs, the ASC ‘s work maximizes resources, prevents duplication of
services, and increases access to food.

Amherst Survival Center Application for CDBG Funding, Attachments 1/18 29



Ambherst Survival Center, Attachments, January 2018

Appendix 16
Project Impact: Ambherst Survival Center Collaborations, 2017

Ambherst Regional
Public Schools- Kids

-community outreach

-information on targeted

- specific flyers and brochures.
- monitor participation.

Program (SMNP)

-distribution site

Boost population. - sharing of information.
Amherst Senior Center — | - registrations - specific written materials for
Senior Mobile Nutrition ] -outreach targeted populations

-monitor participation

- collaborate on development and
implementation of customer survey.
-collaborate on program
enrichments

Ambherst Human Service
Network

-increased outreach and
communication about
programming.

- written materials for other
programs to use with their clients
- written materials for other
organizations to use to refer their
clients to the ASC food and
nutrition programs

hours onsite at the Amherst
Survival Center.

-offer nutrition tastings and
workshops

-Conduct mobile food program in
South Amherst

-major food source for Pantry

Ambherst Food and - greater awareness and - community schedule of services
Nutrition Network communication between - increased cooperation between
organizations organizations to maximize resource
- information sharing and information sharing, prevent
- resource/food sharing duplication of services
- development of community-wide
schedule of services
Food Bank of Western | - assistance with SNAP - additional SNAP applications
MA applications, scheduled weekly processed and assistance provided

to ASC visitors

- increased SNAP benefits to ASC
visitors

-increase awareness of ways to use
Food Pantry ingredients

-increase understanding of nutrition
-increase access to fresh prodice
-access to food

Health Care for the
Homeless

- assistance with applying for and
getting health insurance (and
associated documentation),
scheduled weekly hours at the
Ambherst Survival Center.

- additional applications processed.
- more people on health insurance.
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Project Impact: Amherst Survival Center Collaborations, 2017

ElHot Homeless Services

services around housing.

- scheduled weekly case management

- housing assistance for ASC visitors
and people experiencing
homelessness.

Community Action

- Scheduled seasonal assistance at the
ASC for fuel assistance applications
for ASC visitors.

- fuel assistance for ASC visitors.

Salvation Army

- scheduled weekly hours at the ASC
to assist ASC visitors with emergency
vouchers.

- increased access to clothing and
eyeglasses for ASC visitors.

CISA SNAP & Save
Program

- increased participation by ASC
participants/SNAP recipients in
program that double SNAP dollars
when used at farmer’s markets.

- Pantry dissemination of program
information.

-Farm Share Fair in the spring

- increased participation by ASC
participants/SNAP recipients to use
farmer’s markets and increase access
to fresh produce.

Franklin Hampshire
Career Center

- organization, recruitment, and
publicity for Jobs Fairs.

- three Job Fairs a year with 10-12
prospective employers, reaching 40-
50 people each fair.

Food Recovery: Produce
with six local farms,
Whole Foods Market
Hadley, Paneras, Trader
Joes, Stop and Shop,

- Daily source of donated food to be
used in ASC’s food and nutrition
programs (Food Pantry distributions,
meal preparation and fresh food
distribution programs).

- donations of prepared foods.

- donations of fresh produce (in
seasot).

- increased access to fresh produce
and food.

Henions Bakery,

Antonios, Bread &

Butter, Atkins, The

Works, Glazed Donuts

Cooley Dickinson -increased screening for food -decreased stigma around food
Medical Practices: insecurity in medical setting. insecurity.

Project HungeRX -enhanced referral capacity to food -increased support.

Ambherst Pediatrics and nutrition programs. - medical provider training and ASC

-increased referral of patients from
medical settings to ASC food and
nutrition programs.

tours.

- specific educational materials for
medical offices to use to prompt self-
assessment.

-specific materials to use to refer
patients to the ASC food and
nutrition programs.
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Appendix 16

Project Impact: Amherst Survival Center Collaborations, 2017

Women, Infants and
Children {WIC) Food and
Nutrition Program

brochure to ensure client
awareness about ASC pantry
cligibility and other programs.

- increased WIC participation in
ASC Food Pantry.

- disseminate organization specific

- WIC-specific brochure
about the ASC Food Pantry,
schedule and eligibility.
-Pantry Coordinator to visit
WIC groups.

ASC Community Partners:
Project BagShare

- bagmaking sessions to make
reusable bags that can be used in
either the Community Store or the
Food Pantry.

- an inventory of reusable
bags to use in the Food
Pantry or Community Store.
-a volunteer opportunity to
provide community members
to engage with the Center.

ASC Community Partners:
Expert Seamstresses

- Clothing Mending workshop and
sewing lessons.

- increased access to clothing
and skills to repair clothing,

Whole Foods Market
Healthy Eating Department

-quarterly healthy cooking classes.

~skill-building opportunities
for healthy eating using Food
Pantry ingredients.

Ambherst League of
Women Voters

-voter registration
- community events on food
security in our community

-more participants registered
to vote

-more participants informed
about food security issues

First Baptist Church Food
Paniry (Amherst)

-share excess rescued produce

-increase access to produce
on Wednesday

-reduce food waste by
making sure that food that is
not distributed one day can
be distributed the following
day
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